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VERSION CONTROL 

VERSION DATE AUTHOR CHANGES 

v1 September 2023 ONE Academy Trust 
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Education 2025 

V2.1 September 24 K Magner  Personalised to school  
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HB:  
-Amendments taken from 
ONE Academy Trust 
model policy 2025  
(DD/ GB/ MT) 

 

Clarifications incorporated: 

• Para. 6 - List of policies updated and titles 
amended 

• Para 60 - Use of mobile phones clarified in line 
with Acceptable Use of IT policy. 

• Appendix E – adapt to suit your system (CPOMS 
or MyConcern).  No generic log in for My Concern 

Approved by GB 05.09.24 
 

V2.3 September 2025 
HB – Amendments taken 
from ONE model policy 

DD/GB/JH/MT 

Updates in line with changes to Keeping Children Safe in 
Education 2025 - see appendix 
 
References to KCSiE 2024 replaced with 2025 

 

V2. 4 September 2025 H Berry 

Section 6:  Added SPS Child Friendly Safeguarding Policy 
and OAT Child-on-child abuse policy 
 
Section 56: Changes to contextual safeguarding (informed 
by current police reports) 
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Part One: Policy overview 
 

1. Policy Statement and Principles 

At Shardlow Primary School we recognise our moral and statutory responsibility to safeguard and 
protect children from harm and promote the welfare of all pupils. We endeavour to provide a safe and 
welcoming environment where children are respected and valued. We are alert to the signs of abuse 
and neglect and follow our procedures to ensure that children receive effective support, protection and 
justice.  
 
The procedures contained in this policy apply to all staff, volunteers, visitors and governors. All 
procedures encompassed by this policy will be followed robustly, rigorously and in a timely manner. The 
policy takes into account the Keeping Children Safe in Education Guidance (September 2025).  
 
In accordance with this policy, Safeguarding and Child Protection are defined as two different things:  

• Safeguarding is what we do for all our pupils and staff;  
• Child protection being the procedures we use for children and young people who have been 

significantly harmed or are at risk of such harm. 

We will ensure that all parents/carers are made aware of our responsibilities with regard to child 
protection procedures and how we will safeguard and promote the welfare of their children through the 
publication of our Child Protection/Safeguarding Policy on our website. The policy is also available in 
paper form upon request. 
 
These duties and responsibilities, as set out within the Education Act 2002 sec175 and 157, DfE 
Statutory Guidance Keeping Children Safe in Education 2025 (KCSIE) and HM Working Together to 
Safeguard Children 2023 are incorporated into this policy.   
 

2. Safeguarding Principles  

Safeguarding and promoting the welfare of all children, regardless of age, disability, gender, ability, 
culture, race, language, religion or sexual identity, is of paramount importance. 
 
Everyone’s responsibility 
Safeguarding and promoting the welfare of children is everyone’s responsibility. If children and families 
are to receive the right help, at the right time, everyone who comes into contact with children and their 
families has a role to play in identifying concerns, sharing information and taking prompt action. 
 
Child First 
In order to fulfil our responsibility effectively, all members of the school community should make sure 
their approach is child centered. This means that they should consider, at all times, what is in the best 
interests of the child.  
 
It could happen here 
Staff working with children are advised to maintain an attitude of ‘it could happen here’ where 
safeguarding is concerned.  
 
Safeguarding and promoting the welfare of children is defined within KCSIE 2025 & for the purpose of 
this policy as:  

• Providing help and support to meet the needs of children as soon as problems emerge 

https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
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• protecting children from maltreatment, whether that is within or outside the home, including 
online 

• preventing impairment of children’s mental and physical health or development 
• ensuring that children grow up in circumstances consistent with the provision of safe and 

effective care 
• taking action to enable all children to have the best outcomes 

Note: Children includes everyone under the age of 18.  

 

3. Policy aims  

• Confirm that the pupils’ development is supported in ways that will foster security, confidence 
and independence.  

• Raise the awareness of teachers, non-teaching staff and volunteers of the need to safeguard 
children and of their responsibilities in identifying and reporting possible cases of 
abuse/concerns, including: child on child abuse both on and off-line (including sexual violence, 
sexual harassment and up skirting), Serious Violence, Contextual Safeguarding, Female Genital 
Mutilation (FGM), Child Sexual Exploitation (CSE), Child Criminal Exploitation (CCE), Child 
Financial Exploitation, County Line incidents, Online safety, witness to Domestic Abuse, 
Homelessness, duties under PREVENT, Honour Based Violence (HBV) and mental health.  

• Confirm the structured procedures to be followed by all members of each school community in 
cases of suspected harm or abuse.  

• Emphasise the need for good levels of communication between all members of staff and those 
with designated responsibility for child safeguarding, health and safety and other safeguarding 
responsibilities.  

• Emphasise the importance of maintaining and implementing appropriate safeguarding policies, 
procedures and arrangements of those service providers who use the school’s premises through 
extended schools or provide any other before and after school activities.  

• Confirm the working relationship with the Local Authority agencies such as Children and Families 
Direct, the LA Safeguarding Board, and other agencies with similar services in neighbouring 
authorities. Working Together to Safeguard Children (2023) outlines how the agencies should 
work together.  

• Highlight the working relationship between the school and the Trust’s Safeguarding Team. 

 

4. Policy Review 

This policy will, as a minimum, be fully reviewed once a year. The policy will be formally ratified by local 
governance where a local governing body is in place. Those responsible for trust/school leadership will 
review the policy on a more regular basis to ensure it remains current, reflects any amendments to 
statutory guidance and to ensure it reflects local contextual needs and local safeguarding 
provisions/partnerships.  
 

5. Policy Access 

We will ensure that parents/carers and our partner agencies are aware of our child protection/ 
safeguarding policy by ensuring that it is on the school website, shared with parents after a review, 
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introduced at initial meetings with parents of new learners and made available to parents at 
parent/teacher meetings. We have a leaflet summarising key points available in our Reception area.  

The school website will also have information about how parents/children/other agencies can contact 
the designated safeguarding lead and their deputy/ies and include their availability during out-of-
school hours and school holidays. 

6. Context 

This policy enables Shardlow Primary School to carry out our functions to safeguard and promote the 
welfare of children and must be read alongside key guidance: 

• Department for Education’s statutory guidance publications for schools and local authorities, 
including:  

o Working Together to Safeguard Children (2023)  
o Keeping children Safe in Education (2025)  
o Designated teacher for looked-after and previously looked-after children (2018)  

• Human Rights Act (1998) and Equality Act (2010), including the Public Sector Equality Duty  
• Prevent Duty Guidance (updated March 2024) 
• Derby and Derbyshire Multi-agency Safeguarding Children procedures 

Safeguarding is not just about protecting children from deliberate harm, neglect, or failure to act, it 
relates to broader aspects of care and education. This policy therefore complements and supports a 
range of other school policies, such as: 

• Keeping Children Safe in Education 2025, including Allegations made against/Concerns raised 
in relation to teachers, including supply teachers, other staff, volunteers and contractors 

• ONE Academy Trust Child-On-Child Abuse Policy 
• ONE Academy Trust - Staff Code of Conduct 
• ONE Academy Trust - Allegations of Abuse Policy 
• ONE Academy Trust - Whistleblowing Procedures 
• ONE Academy Trust - Use of Photography and Children’s Images Policy 
• Shardlow Primary School Behaviour Policy 
• Shardlow Primary School Physical Intervention Policy 
• Shardlow Primary School Attendance Policy 
• Shardlow Primary School Anti-Bullying Policy (including child friendly version) 
• Shardlow Primary School Acceptable Use Policy 
• Shardlow Primary School Online Safety Policy  
• ONE Academy Trust - Acceptable Use of IT Policy 
• ONE Academy Trust - Safer Recruitment Policy 
• Shardlow Primary School First Aid Policy 
• Shardlow Primary School Administration of Medicines Policy  
• One Academy Trust Supporting Pupils with Medical Conditions Policy 
• ONE Academy Trust - Children with Health Needs who Cannot Attend School Policy 
• Shardlow Primary School Intimate Care Policy 
• Shardlow Primary School Site Security Policy 
• Children Missing in Education guidance 
• One Academy Trust Complaints Policy 
• Shardlow Primary School Equality Statement 
• Shardlow Primary School Accessibility Plan 
• One Academy Trust Data Protection Policy and Privacy Notices 
• Shardlow Primary School Volunteer Policy  

https://www.gov.uk/government/collections/statutory-guidance-schools
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
https://assets.publishing.service.gov.uk/media/6650a1967b792ffff71a83e8/Keeping_children_safe_in_education_2024.pdf
https://www.gov.uk/government/publications/designated-teacher-for-looked-after-children
https://www.equalityhumanrights.com/en/human-rights/human-rights-act
https://www.gov.uk/guidance/equality-act-2010-guidance
https://www.gov.uk/government/publications/prevent-duty-guidance/prevent-duty-guidance-for-england-and-wales-accessible
https://derbyshirescbs.proceduresonline.com/index.htm
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• Shardlow Primary School visitor protocols  
• Shardlow Primary School Child Friendly Safeguarding Policy 

 

7. Roles  

Key personnel  
 
The designated safeguarding lead (DSL) for child protection is Kylie Magner  
Contact details: email: safeguarding@shardlow.derbyshire.sch.uk tel: 01332 792215 
 
The deputy designated leads are  
Helen Berry     Sally Marshall     Julia Gillard  
safeguarding@shardlow.derbyshire.sch.uk 
01332 792215 
 
The nominated child protection governor is Judie Anderson 
Contact details: email:  chairofgovernors@shardlow.derbyshire.sch.uk          
Tel: 01332792215      
 
The head teacher is Kylie Magner   
Contact details: headteacher@shardlow.derbyshire.sch.uk        
 
ONE Academy Trusts Designated Safeguarding Lead is Mrs Jeannie Haigh 
Contact details: j.haigh@oneacademytrust.co.uk  
Tel: 07903 169436 
 
ONE Academy Trust’s Deputy Designated Safeguarding Lead is Michelle Thompson  
Contact details: m.thompson@oneacademytrust.co.uk  
c/o Tel: 0115 9150466  
 
Prevent Single Point of Contact (SPOC): Mrs Jeannie Haigh 
Contact details: j.haigh@oneacademytrust.co.uk  
Tel: 07903 169436 
    
For other key and emergency contact details of associated agencies and advice line numbers, please 
see Appendix C. 

8. Overall Responsibilities 

Safeguarding and promoting the welfare of children is everyone’s responsibility.   Everyone in 
our school who encounters children, and their families have a role to play in safeguarding children, as 
they are in a position to identify concerns early, provide help for children, promote children’s welfare and 
prevent concerns from escalating. All leaders, staff, governors, visitors and volunteers in 
our school should always consider what is in the best interests of children and provide a safe 
environment where children can learn. 
 
Our school works closely with parents and carers to offer support and advice or to signpost to other 
services when required.  
 
Although safeguarding and child protection is the responsibility of the whole school community, 
delegated responsibilities are allocated to specific roles (see below) so that provision can be as effective 
as possible. 
 

mailto:safeguarding@shardlow.derbyshire.sch.uk
mailto:safeguarding@shardlow.derbyshire.sch.uk
mailto:j.haigh@oneacademytrust.co.uk
mailto:m.thompson@oneacademytrust.co.uk
mailto:j.haigh@oneacademytrust.co.uk
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9. Responsibilities: The Designated Safeguarding Lead (DSL):  

The Board of Trustees has ensured that an appropriate senior member of staff has been appointed to 
the role of designated safeguarding lead (DSL) in each of the Trust’s schools.   
 
The DSL:  
 
General 

• Will have lead responsibility for safeguarding and child protection (including online), detailed 
within their job description 

• Has the status and authority within the school to carry out the duties of the post, including 
committing resources and supporting and directing other staff 

• Will be aware of other personal, family or contextual factors which may make pupils more 
vulnerable, e.g. pupils with special educational needs. 

Availability 

• Will be available, during term time and within school hours, for staff to discuss any safeguarding 
concerns. Where this is not possible adequate and appropriate cover arrangements will be 
arranged. 

Managing referrals 

• Will refer cases of suspected abuse or allegations to the relevant investigating agencies as 
appropriate  

• Will refer cases to the Channel programme where there is a radicalisation concern as required 
and support staff who make referrals to the Channel programme; 

• Alongside the One Academy Trust HR manager, will refer cases to Disclosure and Barring 
Services where a person is dismissed or left due to risk/harm to a child, this may include open 
allegations in conjunction with Local Authority Designated Officer. 

• Will refer where a crime may have been committed to the police as required. The DSL will know 
when it is appropriate to get police involvement and what to expect from them  

Working with others 

• Will coordinate the school’s contribution to child protection plans 

• Will act as a source of support and expertise to the school community, providing relevant up-to-
date training and updates regarding contextual risks 

• Will support staff who make referrals to or liaise with relevant investigating agencies 

• Will ensure a working knowledge of the Safeguarding Partnership procedures is maintained and 
is a point of contact 

• Will attend and/or contribute to child protection conferences/inter-agency meetings and/or 
strategy discussions   

• Will liaise with the Headteacher to inform him/her of issues – especially ongoing enquiries under 
Section 47 of the Children’s Act 1989 and police investigations 

• Will, as required, liaise with ‘case manager’ and the Local Authority Designated Officer(s) where 
there are child protection concerns/allegations that relate to a member of staff (see Allegations 
of Abuse Policy) 
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• Will liaise with staff (especially teachers, pastoral support staff, school nurses, IT Technicians, 
senior mental health leads and special educational needs coordinators (SENCOs)) on matters 
of safety and safeguarding and welfare (including online and digital safety) and when deciding 
whether to make a referral to local authority children's social care by liaising with relevant 
agencies so that children’s needs are considered holistically;  

• Will liaise with the senior mental health lead and, where available, the Mental Health Support 
Team, where safeguarding concerns are linked to mental health;  

• Will promote supportive engagement with parents and/or carers in safeguarding and promoting 
the welfare of children, including where families may be facing challenging circumstances; 

• Will be aware of which pupils have a social worker and understand their academic progress and 
attainment in order to maintain a culture of high expectations 

• Will support teaching staff to provide additional academic support or reasonable adjustments to 
help children with or who have had a social worker reach their potential 

Information sharing and managing child protection files 

• Will ensure child protection files are kept up-to-date 

• Will keep/manage detailed written records of all concerns, ensuring that such records are stored 
securely (including online) and flagged on, but kept separate from, the pupil’s general file  

• Will implement appropriate provisions to ensure files are only accessed by those who need to 
see it and where files need to be shared are done so in line with Part one and two of Keeping 
Children Safe guidance 

• Ensures that when a pupil leaves the school, their child protection file is passed to the new school 
(separately from the main pupil file and ensuring secure transit) and confirmation of receipt is 
obtained.  

• Will take a lead role, or nominate a lead role, for online safety and understanding the filtering 
and monitoring systems in place 

Raising awareness 

• Will ensure each member of staff has access to, and understands, the school’s child protection 
policy and procedures, especially new and part-time staff; 

• Will ensure that the child protection policy and procedures are reviewed and updated annually  

• Liaises with the nominated governor and Head Teacher (where the role is not carried out by the 
Head Teacher) as appropriate  

• Will make the child protection policy available publicly, on the school’s website or by other means 
so that parents are aware of the fact that referrals about suspected abuse or neglect may be 
made and the role of the school in this 

• Makes staff aware of Safeguarding Partnership training courses and the latest policies on 
safeguarding  

• Helps promote educational outcomes by sharing the information about the welfare, safeguarding 
and child protection issues that children who have or have had a social worker are experiencing 
with teachers and school and college leadership staff 

Training, knowledge and skills 

• Will ensure they are appropriately trained (minimum formal training every 2 years), with regular 
updates/refresher training. The DSL will be Prevent awareness trained also. 
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• Will ensure all staff with designated safeguarding training responsibilities access relevant 
training and maintain records 

• Understands the assessment process for providing early help and statutory intervention, 
including local criteria for action and local authority children’s social care referral arrangements; 

• Has a working knowledge of how the local authority conducts a child protection case conference 
and a child protection review conference and be able to attend and contribute to these effectively 
when required to do so; 

• Understands the importance of the role the designated safeguarding lead has in providing 
information and support to children social care in order to safeguard and promote the welfare of 
children;  

• Understands the lasting impact that adversity and trauma can have, including on children’s 
behaviour, mental health and wellbeing, and what is needed in responding to this in promoting 
educational outcomes;  

• Is alert to the specific needs of children in need, those with special educational needs and 
disabilities (SEND), those with relevant health conditions and young carers; 

• Understands the importance of information sharing, within the school, and with the safeguarding 
partners, other agencies, organisations and practitioners; 

• Understands and support with regards to the requirements of the Prevent duty and are able to 
provide advice and support to staff on protecting children from the risk of radicalisation;  

• Is able to understand the unique risks associated with online safety and be confident that they 
have the relevant knowledge and up to date capability required to keep children safe whilst they 
are online at school or college;  

• Can recognise the additional risks that children with special educational needs and disabilities 
(SEND) face online, for example, from online bullying, grooming and radicalisation and are 
confident they have the capability to support children with SEND to stay safe online;  

• Will obtain access to resources and attend any relevant or refresher training courses  

• Will encourage a culture of listening to children and taking account of their wishes and feelings, 
among all staff, in any measures the school or college may put in place to protect them. 

• Will respond to/be aware of unauthorised absences or children missing education where there 
are known safeguarding risks and consider the provision of pastoral and/or academic support 
alongside action by statutory services. This may include addition support from individuals with 
specific responsibilities linked to managing attendance.  The DSL will communicate effectively 
with different agencies and staff within school to ensure this is managed effectively. 

Providing support to new members of staff as part of induction 

• Will deliver appropriate safeguarding and child protection training (including online safety which, 
amongst other things, should include an understanding of the expectations, applicable roles and 
responsibilities in relation to filtering and monitoring 

• Will explain key policies, including: child protection, behaviour, code of conduct, Allegations 
against staff and whistleblowing 

• Will explain the school response to children who go missing in education 

• Will explain the role of the Designated Safeguarding Lead, including those identified as Deputies 
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Providing support to all staff 

• Provide appropriate safeguarding and child protection training (including online safety which, 
amongst other things, should include an understanding of the expectations, applicable roles and 
responsibilities in relation to filtering and monitoring) which is updated regularly 

• Provide safeguarding and child protection (including online safety) updates as required (at least 
annually) to continue to provide them with relevant skills and knowledge to safeguard children 
effectively 

• Ensure all staff are aware of the local early help process and understand their role within it 

• Ensure that staff are supported during the referrals processes;  

• Ensure all staff know what to do if a child confides in them that they are being abused, exploited 
or neglected and to reassure the victims appropriately to keep them safe 

• Support staff to consider how safeguarding, welfare and educational outcomes are linked, 
including to inform the provision of academic and pastoral support. 

Understanding the views of children 

• encourage a culture of listening to children and taking account of their wishes and feelings, 
among all staff, and in any measures the school or college may put in place to protect them, and,  

• understand the difficulties that children may have in approaching staff about their circumstances 
and consider how to build trusted relationships which facilitate communication. 

Holding and sharing information 

• understand the importance of information sharing, both within the school, and with other schools 
on transfer including in-year and between primary and secondary education, and with the 
safeguarding partners, other agencies, organisations and practitioners  

• understand relevant data protection legislation and regulations, especially the Data Protection 
Act 2018 and the UK General Data Protection Regulation (UK GDPR), and   

• be able to keep detailed, accurate, secure written records of all concerns, discussions and 
decisions made including the rationale for those decisions. This should include instances where 
referrals were or were not made to another agency such as LA children’s social care or the 
Prevent program etc. 

 

10. The Deputy Designated Safeguarding Lead(s):  

The Trust’s Safeguarding Lead has ensured that an assessment of risk/need has been undertaken to 
determine the number of additional DSLs. This has been done in conjunction with roles and 
responsibilities delegated. These additional DSLs are known as Deputy Designated Leads.  
 
The Deputy DSLs will be trained to the same level as the DSL and, in the absence of the DSL, the DDSL 
carries out those functions necessary to ensure the ongoing safety and protection of pupils. The ultimate 
responsibility for child protection remains with the senior Designated Lead. In the event of the long-term 
absence of the DSL, the deputy will assume all of the functions above.  
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11. Responsibilities: Headteacher 

The Headteacher will ensure that: 

• The safeguarding policies and procedures adopted by the Board of Trustees and the Local 
Governing Body (where in place) are followed by all staff;  

• This policy is reviewed and updated whenever it is required, at a minimum this will happen 
annually;  

• The policy is available publicly on the school website;  

• Designated staff review the policy in consultation with the Trust and any guidance from the 
Local Authority;  

• Sufficient resources and time are allocated to enable the Designated persons and other staff to 
discharge their responsibilities including taking part in strategy discussions and other multi-
agency meetings, to contribute to the assessment and support of children and young people, 
and be appropriately trained;  

• A Single Central Record of all staff and volunteers, and their safeguarding training dates is 
maintained and that this list confirms that all staff and those volunteers who meet the specified 
criteria have had a DBS check, when this check was made and when it will be renewed;  

• All staff and volunteers feel able to raise their concerns about poor and unsafe practice in 
regard of pupils, and such concerns are addressed in a timely manner in accordance with 
agreed policies;  

• School staff are sensitive to signs that may indicate possible safeguarding concerns. This 
could include, for example, poor or irregular attendance, persistent lateness, children missing 
from education, forced marriage or female genital mutilation;  

• He/she undergoes child safeguarding training which is updated regularly, in line with ONE 
Academy Trust guidance.  

• Everyone understands their duty to safeguard children inside/outside the school environment, 
including school trips, extended school activities, vocational placements and alternative 
education packages 

• Staff will have access to advice on the boundaries of appropriate behaviour and will be aware 
of the ONE Academy Trust Code of Conduct, which includes contact between staff and pupils 
outside the work context. Staff can access a copy of this via the Trust website.  

• Newly appointed staff and volunteers will be informed of our arrangements for safer working 
practice as part of their induction process before beginning work and contact with pupils.    

• Staff must wear ID at all times when in school and when out on school business;  

• Procedures for managing visitors are in place that put the safeguarding of pupils at the centre 
and is applied to all visitors irrespective of their status and frequency of visits. Staff should not 
shy away from questioning visitors, regardless of status if they feel that the correct processes 
have not been followed;  

• All visitors to the school will be asked to bring formal identification with them at the time of their 
visit (unless they are named on the approved visitors/contractors list as set out below); • once 
on site, all visitors must report to reception first. No visitor is permitted to enter the school via 
any other entrance under any circumstances;  

• At reception, all visitors must be ready to produce formal identification upon request;  
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• All visitors will be asked to sign in via electronic systems which are kept in reception at all times 
making note of their name, organisation, who they are visiting and car registration;  

• All visitors will be required to wear an identification badge – the badge must remain visible 
throughout their visit;  

• Visitors will then be escorted to their point of contact OR their point of contact will be asked to 
come to reception to receive the visitor. The contact will then be responsible for them while 
they are on site. The visitor must not be allowed to move about the site unaccompanied unless 
they are registered on the Approved Visitor List (to be on this list, the person must have a 
current clear DBS check and children’s barred check with a copy of this registered on the 
school’s central record. They must then follow the procedures above e.g. sign into the visitor’s 
book and enter the premises via reception). 

12. Responsibilities: Senior Leaders 

The senior leadership team will: 

• Contribute to inter-agency working in line with Working Together to Safeguard Children 2018 
guidance.  

• Provide a co-ordinated offer of early help when additional needs of children are identified.  

• Ensure all staff and volunteers are alert to the definitions of abuse and 
indicators (KCSiE 2025 paragraphs 24 to 28), and through access to regular training 
opportunities and updates.  

• Ensure staff are alert to the various factors that can increase the need for early help (KCSiE 
2025 paragraph 18).  

• Working with Children’s Social Care, support their assessment and planning processes 
including the school’s attendance at conference and core group meetings as appropriate.  

• Carry out tasks delegated by the Head Teacher, such as training of staff, safer recruitment and 
maintaining a single central register.  

• Provide support and advice on all matters pertaining to safeguarding and child protection to all 
staff regardless of their position within the school.  

• Treat any information shared by staff or pupils with respect and follow agreed policies and 
procedures.  

• Ensure that allegations or concerns against staff, including supply staff and contractors, are 
dealt with in accordance with guidance from Department for Education (DfE KCSiE 2025 Part 
Four ‘Allegations of abuse made against teachers and other staff, including supply teachers 
and volunteers’) and the Trust’s Allegations of Abuse Policy.  

13. Responsibilities: Designated Lead for Children who are Looked After  

A teacher/leader is appointed who has responsibility for promoting the educational achievement of 
children who are ‘looked after’. The designated lead for Looked After Children (LAC) will: 

• Receive the appropriate training 

• Work with the Virtual School to ensure the progress of the child is supported. 
The Designated Safeguarding Lead will also have details of the child’s social worker and 
the name of the Assistant Head of the Virtual School.  
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• Work closely with the Designated Teacher, as we recognise that children may have been 
abused or neglected before becoming looked after.  

• Ensure their ongoing safety and wellbeing as well as supporting their education, 
through linking with their social worker, carers and parents where appropriate.  

• Recognise those children who were previously Looked After potentially remain vulnerable 
and all staff will be informed of the importance of maintaining support for them through our 
school pastoral system. As a school, we will continue to recognise the importance of 
working with agencies and take prompt actions where necessary to safeguard these 
children, who may remain vulnerable.  

14. Responsibilities: staff, visitors and volunteers 

All staff contribute to providing a safe environment in which children can learn and are aware of 
systems within the school which support safeguarding, including their role within the early help 
process. This includes being able to identify emerging problems to recognise children who may benefit 
from early help.  
 
All staff, and those involved in regulated activity, are able to identify concerns early and provide help to 
children to prevent concerns from escalating.   
 
All staff should be aware that children may not feel ready or know how to tell someone if they are 
being abused, exploited or neglected. They may not recognise their experiences as harmful, as they 
may consider it ‘the norm’. Additionally, children may feel embarrassed, humiliated or threatened. This 
could be due to one of, or a combination of the following: age, vulnerability, disability (including 
difficulties with speech and language), sexual orientation or language barriers. 
 
Staff should know in the first instance to raise their concerns with the Designated Safeguarding Lead and 
understand they may be required to support other agencies and professionals in assessments for early 
help. Where staff have ongoing concerns that are considered low level these must be reported without 
delay to the Designated Safeguarding Lead. 

15. Good Practice guidelines and staff code of conduct 

All staff, governors and volunteers complete a full safeguarding induction before beginning work within 
school. All staff will read and sign to say they have understood Part 1 and Appendix A of Keeping 
Children Safe in Education 2025. All staff receive regular and ongoing safeguarding training, so that 
they are aware of and alert to the signs of abuse. Visitors are all made aware of the school’s procedures 
and key staff before entering the school building. 
 
Expectations of good practice include:  

• Recognising that safeguarding and promoting the welfare of children is everyone’s 
responsibility 

• All professionals should make sure their approach is child-centred. This means that they 
should consider, always, what is in the best interests of the child 

• Maintain an attitude of ‘it could happen here’ with regards to safeguarding 

• Reading and understanding the trust/school’s child protection policy, behaviour policy, 
guidance documents on wider safeguarding issues, Code of Conduct, Allegations of Abuse, 
Whistleblowing, Acceptable Use of IT.  
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• Recording and referring all concerns about a pupil’s safety and welfare without delay to the 
DSL, or, if necessary directly to police or children’s social care. 

• Treat information sensitively and with confidentiality. Never promise to ‘keep a secret’. 

• Establish and maintain an environment where children feel secure, are encouraged to talk, 
and are listened to.  

• Ensure children know that there are adults in the school who they can approach if they are 
worried or have concerns.  

• Encouraging positive, respectful, and safe behaviour among pupils  

• Being alert to changes in pupils’ behaviour and attendance patterns, that this may be a sign 
that they are suffering harm or that they have been traumatised by abuse 

• Recognising that challenging behaviour may be an indicator of abuse  

• Being aware that the personal and family circumstances and lifestyles of some pupils lead 
to an increased risk of abuse 

• Support pupils in line with their Child Protection/Child in Need/CLA plans 

• Liaise with other agencies that support pupils and provide early help 

• Understanding of, and compliance with, values, procedures and statutory guidance as 
outlined in KCSiE 2025. 

• Plan opportunities within the curriculum for children to develop the skills they need to 
assess and manage risk appropriately and keep themselves safe.  

• Follow whistleblowing and allegations procedures as appropriate if the disclosure is about a 
member of staff, governor or visitor 

16. Responsibilities: Trustees/Governors 

The Board of Trustees will: 

• Hold strategic leadership responsibility and comply with the duties under ‘Keeping Children 
Safe in Education’ responsibilities 

• Ensure one of their members is nominated to liaise with the Trust, the Local Authority and/or 
partner agencies on issues of child protection in relation to safeguarding and in the event of 
allegations of abuse made against the Head Teacher or member of the Governing Body;  

• Ensure that all staff, supply teachers and governors read and fully understand at 
least KCSiE 2025, Part One Annex A and Part Five as a minimum, and ensure that there are 
mechanisms in place to assist staff to understand and discharge their role and responsibilities 
as required within the guidance.  

• Ensure that all staff and volunteers are aware of the indicators of abuse and neglect as outlined 
in KCSIE, 2025 – paragraph 24-29. This includes abuse, physical abuse, emotional abuse, 
sexual abuse and neglect;  

• Ensure appropriate responses to children who go missing from education, particularly on 
repeat occasions, to help identify the risk of abuse, including child sexual exploitation and 
going missing in future.  

• Be aware of the issues involving the complexity of serious violence and sexual violence and 
sexually harmful behaviour and ensure trust schools have the training and resources to 
manage any concerns or harmful incidents.  
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• Be alert to the growing concerns linked to contextual needs and ensure each school works 
closely with the police and safeguarding partners to raise awareness of the impact of such 
risks and adopt proactive practice to address concerns locally and within the community.  

• Ensure there is no period where there is no appointed safeguarding governor, trustee or an 
executive team member providing oversight. e.g. after a member resigns and before another is 
appointed the trust’s designated safeguarding lead will provide oversight to ensure compliance.  

• Ensure that each school has a child safeguarding policy, Single Central Record, operates Safer 
Recruitment procedures, makes appropriate checks on staff and volunteers and has procedures 
for dealing with allegations against staff and volunteers that all comply with the Local Authorities 
Safeguarding Board - Local Authority Designated Officer (LADO);  

• Ensure that each school creates a culture of Safer Recruitment and, as part of that, adopt 
recruitment procedures that help deter, reject or identify people who might pose a risk to children 
(Part three: Safer Recruitment, Keeping Children Safe in Education 2025);  

• Ensuring that staff undergo safeguarding child protection training at induction and that there 
are arrangements in place for staff to be regularly trained (including online safety which, 
amongst other things, includes an understanding of the expectations, applicable roles and 
responsibilities in relation to filtering and monitoring) and updated to ensure that safeguarding 
remains a priority.  

• Ensuring that temporary staff, visitors and volunteers who work with children are made aware 
of the school’s arrangements for child protection and their responsibilities.  

• Ensure staff, governors and volunteers are aware of the 4 types of indicators of abuse/neglect;  

• Ensure that each school has appointed a member of staff of the school’s leadership team to the 
role of Senior Designated Safeguarding Lead;  

• Ensure the school keeps an up-to-date Single Central Record of pre-employment checks, 
specifying when the check was made and when it will be renewed;  

• Monitor the adequacy of resources committed to child safeguarding, and the staff and governor 
training profile; 

• Recognise that neither the governing body (Trust Board or Local Governing Board), nor 
individual Governors, have a role in dealing with individual cases or a right to know details of 
cases (except when exercising their disciplinary functions in respect of allegations against staff);  

• Make sure that the child safeguarding policy is available to parents and children on request.  

• Ensure appropriate statutory policies are in place to allow for appropriate action to be taken in a 
timely manner, including: child protection policy, behaviour policy, code of conduct and 
appropriate safeguarding arrangements (*Note: Some associated policies may be Trust wide) 

• Ensure this policy and practice complements other policies (e.g. anti-bullying including cyber- 
bullying, health and safety), to ensure an integrated model of safeguarding operates across the 
school. 

• Ensuring appropriate filters and monitoring systems are in place and monitored regularly to 
review effectiveness in order to protect children online and to ensure children are taught about 
keeping safe online through the curriculum.   

• Ensure awareness of the governing body’s obligations under the Human Rights Act 1998 (Refer 
to paragraphs 81-83 of KCSiE 2025), The Equality Act 2010 (including Public Sector Equality 
Duty) (Refer to paragraphs 84-88 of KCSiE 2025) and their local multi-agency safeguarding 
arrangements.  
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• Ensure, where reasonably possible, that school holds more than one emergency contact for each 
pupil 

• Ensure the designated safeguarding lead, or a named member of staff, takes a lead role for 
online safety and understanding the filtering and monitoring systems in place. 

Please note: Where the school has a Local Governing Body established, the Trust Board delegates the 
governance oversight of safeguarding to the Local Governing Body.   

17. Responsibilities: The Law 

The Trust Board and the Local Governing Bodies are aware of their obligations under the Human Rights 
Act 1998, The Equality Act 2010 (including Public Sector Equality Duty). 
 
Shardlow Primary School strives to respect and protect an individual’s human rights when making 
decisions about them. Under the Human Rights Act, it is unlawful for our school to act in a way that is 
incompatible with certain specific convention rights. These being: 

• The right to freedom from inhuman and degrading treatment 
• The right to respect for private and family life includes a duty to protect individuals physical and 

psychological integrity 
• All rights and freedoms set out in the Act must be protected and applied without discrimination, 

and 
• The right to education 

Under the Equality Act 2010 our school will not unlawfully discriminate against people on the basis of 
any of the identified protected characteristics. In the context of our safeguarding approaches and the 
promotion of pupil welfare careful consideration has been applied to supporting children with particular 
protected characteristics, including disability, sex, sexual orientation, gender reassignment and race. 
Examples of the types of considerations the school has taken include the duty to make reasonable 
adjustments for curriculum accessibility or alteration of curriculum content to take positive action to 
support those affected, e.g. girls if there was evidence they were being disproportionately subjected to 
sexual harassment, allocation of a ‘trusted adult’ for pupils who are/or perceived to be LGBT+ to confide 
in safely. 
 
Our school strives for compliance with the Public Sector Equality Act through our functions to eliminate 
unlawful discrimination, harassment and victimisation to advance equality of opportunity and foster good 
relations between those who share a protected characteristic and those that do not.  
 

18. Staff Training  

All staff (including new staff) are aware of the safeguarding systems and these are explained to them 
as part of staff (annual) induction, which includes our Child Protection Policy, the Employee Code of 
Conduct and the role of the Designated Safeguarding Lead and Keeping Children Safe in 
Education 2025 (Refer to pg. 9 of this document ‘Providing support to new member of staff as part of 
induction’).   It is essential that all staff receive training to enable them to recognise the possible signs 
of abuse, neglect and exploitation and to know what to do if they have a concern.    
  
Our school utilises an annual checklist when staff are inducted which includes the above, but also 
other policy and procedural information. Staff sign to confirm that they have not only read the 
information, but understood it too. 
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All our staff receive safeguarding and child protection training which is updated annually. In 
addition, to this training all staff members receive child protection and safeguarding updates when 
required (through emails, newsletters, SLT minutes and INSET training). Staff also undertake online 
Safeguarding Training linked to statutory documentation and thematic safeguarding approaches.  
  
All our staff are aware of the process for making referrals to children’s social care and for statutory 
assessments under the Children Act 1989 and understand the role they may have in these 
assessments (Refer to pg. 9 ‘Providing support for all staff’).    
 
Governors receive appropriate safeguarding and child protection (including online) training at induction 
and refresher training on an annual basis. Governance agendas consistently contain safeguarding 
items. This training and coverage are designed to equip governors with the knowledge to provide 
strategic challenge to test and assure themselves that safeguarding policies and procedures are 
effective and robust.  

19. Allegations against staff 

As a school, we ensure that procedures are in place to deal with allegations of abuse against teachers, 
other staff, including volunteers and supply staff that indicate that they: 

• behaved in a way that has harmed a child, or may have harmed a child; 

• possibly committed a criminal offence against or related to a child; 

• behaved towards a child or children in a way that indicates he or she may pose a risk of harm 
to children; or 

• behaved or may have behaved in a way that indicates they may not be suitable to work with 
children. This could be when a person has been involved in behaviour outside of school (this 
may not directly involve children) which might make them unsuitable to work with children.  

When an allegation is made against a member of staff, the procedures set out in the policy for dealing 
with allegations against staff must be followed. We will respond to all allegations robustly and 
appropriately in collaboration with the Local Authority Designated Officer (LADO). 
 
If an allegation is made two main aspects will be considered: 

1) Looking after the welfare of the child – the designated safeguarding lead is responsible for 
ensuring that the child is not at risk and referring cases of suspected abuse (described below) 

2) Investigating and supporting the person subject to the allegation 

In the event of any complaint or allegation against a member of staff, the Head Teacher (Designated 
Safeguarding Lead) or one of the Deputy DSLs if the Head Teacher is not present, will be notified 
immediately. If it relates to the Head Teacher (or equivalent), the CEO, Head of HR and the Chair of 
Governors/Trustees will be informed without delay and the Local Authority Designated Officer will be 
informed.  The governor with responsibility for safeguarding is Judie Anderson. Contact details are 
available from the school office, the school website or Appendix C of this policy. 
 
If there is a risk of immediate serious harm to a child, a referral should be made to Children’s Social 
Care or the police immediately. Under Keeping Children Safe in Education guidance, it is made clear 
that all staff should know how to make a referral.  
 
Before contacting the LADO, the school will conduct basic enquiries in line with local procedures to 
establish the facts to help them determine whether there is any foundation to the allegation, being 
careful not to jeopardise any future police investigation. If the allegation made against a member of 
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staff (either paid or unpaid) meets the criteria for a referral to the LADO, then the Head Teacher will 
discuss the allegation immediately with the LADO (within 24 hours) and ensure that cases are 
managed as per Part Four of Keeping Children Safe in Education (KCSiE 2025).  In all cases involving 
pupils the LADO will be contacted by the Head Teacher/Designated Safeguarding Lead and a 
discussion will take place to decide whether:  

• no further actions are needed, in which case the justification should be recorded by the 
Complaint Lead and the Designated Officer(s) and an agreement on what information 
should be put in writing to the individual concerned and by whom  

• a strategy discussion should take place in accordance with the statutory guidance Working 
Together to Safeguard Children  

• there should be immediate involvement of the police or social care.  

If after initial consideration the concerns do not meet the criteria for a referral to the LADO then the 
school will manage the ‘low level’ concern in accordance with Trust policies, this may include disciplinary 
policy, code of conduct, acceptable use and social media. The Head Teacher will be the ultimate 
decision maker on the most appropriate course of action to be taken. This may be done in collaboration 
with others, such as the Designated Safeguarding Lead. Considerations of any further training or further 
action will be carried out. Where school is in any doubt as to whether the information meets the ‘harm’ 
threshold they will contact the LADO team. 
 
The term ‘low level’ concern does not mean that it is insignificant. A low-level concern is any concern – 
no matter how small, and even if no more than causing a sense of unease or a ‘nagging doubt’ – that 
an adult working in or on behalf of the school may have acted in a way that: 

• is inconsistent with the staff code of conduct, including inappropriate conduct outside of work; 
and 

• does not meet the allegations threshold or is otherwise not considered serious enough to 
consider a referral to the LADO. 

Examples of such behaviour could include, but are not limited to: 

• being over friendly with children 

• having favourites 

• engaging with a child on a one-to-one basis in a secluded area or behind a closed door 

Any such concerns about a member of staff, supply staff, volunteer or contractor, including those 
which do not meet the harm threshold are shared responsibly with the Designated Safeguarding lead 
and the Head Teacher, and recorded and dealt with appropriately. Where supply staff and contractors 
are employed separately the school will notify their employers. Doing so will ensure that they are dealt 
with effectively and protect those working in or on the school's behalf from false allegations or 
misunderstandings. The Designated Safeguarding Lead and/or Head Teacher will collect as much 
evidence as possible by speaking: 

• directly to the person who raised the concern, unless it has been raised anonymously 

• to the individual involved and any witnesses. 

All low-level concerns will be recorded in writing, including the details of the concern, the context and 
actions taken. The name of the individual sharing their concern will also be noted where possible. 
 
For further information, please see our Trust ‘Allegations of Abuse Against Staff Policy’ (2025). This is 
available from the ONE Academy Trust website. Allegations concerning staff who no longer work at the 
school, or historical allegations will be reported to the police. 

https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
https://www.oneacademytrust.org.uk/trust-information/policies-and-documents/


 

Page 20 of 58 
 

20. Organisations and/or individuals using school premises 

Where services are provided separately from the school our safeguarding processes may not be 
followed. We will seek assurance that any provider has appropriate safeguarding and child protection 
policies and procedures in place. This will also be incorporated in any control agreement (lease or hire 
agreement) as a condition of use and occupation of the premises. Failure to have these in place or 
comply will lead to the agreement's termination. 
 
On occasions the school may allow organisations or individuals to use the school site and facilities, for 
instance via holiday clubs, sports associations, extracurricular activities or a private letting. If an 
allegation is received under these circumstances that the school is made aware of the safeguarding 
procedures outlined in this policy will be followed, including informing the Local Designated Officer. 
 

21. Whistleblowing  

All staff must remember that the welfare of the child is paramount. The Trust’s whistleblowing policy 
enables staff to raise concerns or allegations, initially in confidence.  All concerns of poor practice or 
possible child abuse by colleagues should be reported to the Head Teacher.  
 
The aim of the Whistleblowing procedures is to provide an internal mechanism for reporting, 
investigation and remedying any wrongdoing in the workplace.  In most cases the employee should not 
find it necessary to alert anyone externally. The law recognises that in some circumstances it may be 
appropriate for the employee to report his/her concerns to an external body such as a regulator. General 
guidance on whistleblowing can be found via: Advice on Whistleblowing and the NSPCC’s what you can 
do to report abuse dedicated helpline. Staff may also report their concerns directly to children’s social 
care, NSPCC Whistleblowing advice line (0800 0290285) or the police if they believe direct reporting is 
necessary to secure action.  
 
For further information, please see our Trust ‘Whistleblowing Policy’. This is available from the school 
office or the Academy Trust website. 
 

22. Abuse of position of trust  

All school staff are aware that inappropriate behaviour towards pupils is unacceptable and that their 
conduct towards pupils must be beyond reproach.  
 
Staff understand that under the Sexual Offences Act 2003 it is an offence for a person over the age of 
18 to have a sexual relationship with a person under the age of 18, where that person is in a position of 
trust, even if the relationship is consensual. This means that any sexual activity between a member of 
the school staff and a pupil under 18 may be a criminal offence.  
 
Allegations of inappropriate behaviour and/or abuse of position of trust should be reported using the 
procedures listed in the section above entitled ‘Managing allegations against staff’ For further 
information, please see our Trust ‘Allegations of Abuse Against Staff Policy’ This is available from the 
ONE Academy Trust website. 

23. The use of ‘reasonable force’ 

There are circumstances when it is appropriate for staff in schools to use reasonable force to safeguard 
children and young people. The term ‘reasonable force’ covers the broad range of actions used by staff 

https://www.gov.uk/whistleblowing
https://www.nspcc.org.uk/keeping-children-safe/reporting-abuse/nspcc-helpline/
https://www.nspcc.org.uk/keeping-children-safe/reporting-abuse/nspcc-helpline/
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that involve a degree of physical contact to control or restrain children. This can range from guiding a 
child to safety by the arm, to more extreme circumstances such as breaking up a fight or where a young 
person needs to be restrained to prevent violence or injury. ‘Reasonable’ in these circumstances means 
‘using no more force than is needed’. The use of force may involve either passive physical contact, such 
as standing between pupils or blocking a pupil’s path, or active physical contact such as leading a pupil 
by the arm out of the classroom. 
When using reasonable force in response to risks presented by incidents involving children with SEN or 
disabilities or with medical conditions, the academy should, in considering the risks, carefully recognise 
the additional vulnerability of these groups. Reasonable adjustments, in line with duties under the 
Equality Act 2010, for these groups will also be considered. Where possible these will be identified on 
individual risk assessments.  For further information, please see our school’s Physical Intervention 
Policy. This is available on our website. 
 

24. Safer Recruitment  

Our school complies with the requirements of Keeping Children Safe in Education (DfE 2025) and the 
Safeguarding Partnerships by carrying out the required checks and verifying the applicant’s identity, 
qualifications and work history.  The Trust’s Safer Recruitment policy and procedures set out the process 
in full. At least one member of each recruitment panel will have attended safer recruitment training. All 
relevant staff (including those involved in before or after school care for children under eight) are made 
aware of the disqualification and disqualification by association legislation and their obligations to 
disclose relevant information to the school. The school obtains written confirmation from supply agencies 
or third party organisations that agency staff or other individuals who may work in the school have been 
appropriately checked. The school maintains a single central record of recruitment checks undertaken. 

25. Volunteers 

Volunteers, including governors, will undergo checks commensurate with their work in the school, their 
contact with pupils and the supervision provided to them. Under no circumstances will a volunteer who 
has not been appropriately checked be left unsupervised. 
 

26. Site security 

Visitors to the school are asked to sign in and agree to abide by our safeguarding rules. They are given 
a badge,and asked to complete the visitors code of conduct which confirms they have permission to be 
on site under supervision and are aware of our school rules and expectations for visitors. Parents who 
are visiting the school for one-off school events (e.g. sports days, assemblies etc.) do not need to sign 
in. The Head Teacher or DSL will exercise professional judgment in determining supervisory levels and 
whether any additional provisions need to be put into place. 
 

27. Alternative provision 

Where the school places a pupil with an alternative provision provider, the school continues to be 
responsible for the safeguarding of that pupil and should be satisfied that the provider meets the needs 
of the pupil. The school will obtain written confirmation from the alternative provider that appropriate 
safeguarding checks have been carried out on individuals working at the establishment, i.e. those 
checks that the school would otherwise perform in respect of its own staff.  
 
In some cases, it is necessary for the school to provide an alternative provision within a different setting. 
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In these cases, advice from the Local Authority and relevant agencies is sought and placement finalised 
after consultation. Communication between the settings is carried out and documented. Regular visits 
are carried out via school staff and those from the relevant support team.  
 
During any alternative placement, school continues to be responsible for the safeguarding of that 
pupil, School continues to ensure that the provider meets the needs of the child and seeks written 
confirmation from the alternative provider that appropriate safeguarding checks have been carried out 
on individuals working at the establishment. This includes written confirmation that the alternative 
provider will inform the school of any arrangements that may put the child at risk (i.e. staff changes), 
so that the school can ensure itself that appropriate checks have been carried out on new staff. The 
school should always maintain records of the address of the provider and know where the ‘placed’ 
child is during school hours (e.g. have records of any further subcontracted provision or satellite sites 
the child may attend). The school will continually monitor the welfare of the child within an alternate 
setting through visits, phone calls and requests for updates (e.g. attendance levels). A minimum half-
termly review will be undertaken to provide assurances that the child is regularly attending and that the 
placement continues to be safe and meet the child’s needs. Where safeguarding concerns arise, the 
placement will be reviewed, and terminated, if necessary, unless or until those concerns have been 
satisfactorily addressed. 
 

28. Opportunities to teach Safeguarding 

As a school we need to teach children in an age-appropriate way about youth produced imagery, online 
risks associated with social networking, to prevent harm by providing them with the skills, attributes and 
knowledge to help them navigate risks. 
 
This approach to tackling sensitive issues promotes a whole school approach to safeguarding, giving 
children the space to explore key issues and the confidence to seek the support of adults should they 
encounter problems. 
 
Our school actively seeks to raise awareness of and prevent all forms of child on child abuse, e-safety 
incidents and reduce the risk of pupils suffering any sort of harm/abuse now and in the future by: 

• Creating conditions in which our pupils can aspire to and realise safe and healthy relationships; 
through a planned programme of RHSE and PHSE (see Health & Relationships Policy for further 
information); 

• Creating a culture in which our pupils and parents/carers feel able to share their concerns openly, in 
a non-judgmental environment, and have them listened to; 

• Educating children about the nature and prevalence of child on child abuse via PSHE and the wider 
curriculum and ensuring pupils know what to do if they witness or experience such abuse; 

• Ensuring that no form of child on child abuse is ever dismissed as horseplay or teasing. 

• Ensuring pupils understand how to stay safe online and what to do if they have any worries or 
concerns. 

• Ensuring parents/carers are provided with regular, accurate and clear information about how to help 
protect their children from harm (including e-safety & child on child abuse) and what pupils are being 
taught.  

The guidance can be found here https://www.gov.uk/government/publications/relationships-education-
relationships-and-sex-education-rse-and-health-education  
 
 
 

https://www.gov.uk/government/publications/relationships-education-relationships-and-sex-education-rse-and-health-education
https://www.gov.uk/government/publications/relationships-education-relationships-and-sex-education-rse-and-health-education
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Part Two: Child Protection Procedures 
 

29. Identifying Concerns 

All members of staff at Shardlow Primary School maintain an attitude of ‘it could happen here’ where 
safeguarding is concerned and will always act in the best interests of the child. 
 
All members of staff, volunteers and governors will know how to identify pupils who may be being 
harmed and then how to respond to a pupil who discloses abuse, or where others raise concerns 
about them. Our staff will be familiar with procedures to be followed.  
  

30. Recognising Abuse, neglect and exploitation 

To ensure that our pupils are protected from harm, we need to understand what types of behaviour 
constitute abuse, neglect and exploitation. Abuse and neglect are forms of maltreatment. Staff 
understand that abuse, neglect, exploitation and safeguarding issues are rarely standalone events that 
can be covered by one definition, and that in most cases multiple issues will overlap with each other.   
Somebody may abuse or neglect a child by inflicting harm, for example by hitting them, or by failing to 
act to prevent harm, for example by leaving a small child home alone. Knowing what to look for is vital 
to the early identification of abuse, neglect and specific safeguarding issues such as child criminal 
exploitation and child sexual exploitation. All staff should be aware of indicators of abuse and neglect 
so they can identify cases of children who may need help or protection. 
 
Keeping Children Safe in Education (DfE 2025) refers to four categories of abuse. These are set out at 
Appendix A of this policy along with indicators of abuse. 

• Physical Abuse 
• Emotional Abuse 
• Sexual Abuse 
• Neglect 

All staff are aware that safeguarding incidents and/or behaviours can be associated with factors outside 
the school or college and/or can occur between children outside of these environments, including online. 
Extra-familial harms take a variety of different forms and children can be vulnerable to multiple harms 
including (but not limited to) sexual exploitation, criminal exploitation, sexual abuse, serious youth 
violence and county lines.  Annex A of Keeping Children Safe in Education contains important additional 
information about specific forms of abuse and safeguarding issues. 
 
This includes: 

• Child Abduction and community safety incidents 
• Children and the court system 
• Children missing from education  
• Children with family members in prison  
• Child sexual exploitation  
• Child financial ExploitationChild criminal exploitation: county lines  
• Domestic abuse  
• Homelessness   
• So-called ‘honour-based’ violence  
• Female Genital Mutilation (FGM) 
• Preventing radicalisation  
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• Child on child abuse  
• Sexual violence and sexual harassment between children in schools and colleges  
• Up skirting 
• Online 
• Modern slavery 
• Mental health 

All staff should be aware that technology is a significant component in many safeguarding and wellbeing 
issues. Children are at risk of abuse online and face to face. In many cases abuse will take place 
concurrently via online channels and in daily life. Children can also abuse their peers online, this can 
take the form of abusive, harassing, and misogynistic/misandrist messages, the non-consensual sharing 
of indecent images, especially around chat groups, and the sharing of abusive images and pornography, 
to those who do not want to receive such content. 
 
All staff should be aware that children may not feel ready or know how to tell someone if they are being 
abused, exploited or neglected. They may not recognise their experiences as harmful and children may 
feel embarrassed, humiliated or threatened.  
 
All staff must act on any concerns immediately and report any concerns they have about a child’s welfare 
to the school’s Designated Safeguarding lead (or deputy). 
 

31. Taking Action  

Any child, in any family, in any school could become a victim of abuse. Staff should always maintain an 
attitude of “it could happen here”. If staff have any concerns about a child’s welfare, they should act on 
them immediately.  Our staff recognise the difference between a general concern about a child and an 
urgent concern which needs to be acted upon with immediate action before the end of the school day 
to prevent a child from suffering harm.    
 
Key points for staff to remember for taking action are:  

• report your concern as soon as possible to the DSL using My Concern 
• do not start your own investigation  
• share information on a need-to-know basis only – do not discuss the issue with colleagues, 

friends or family  

If a meeting is required about a child, staff will be asked to provide relevant information linked to areas 
such as academic attainment/progress, behaviour, attendance etc. 
 
Staff should report concerns via My Concern to record incidents (see appendix E for guidance).  If the 
pupil does reveal that they are being harmed, staff should follow the advice below. Following an initial 
conversation with the pupil, if the member of staff has concerns, they should report their concerns to the 
DSL immediately. Staff will reassure the victim that they are being taken seriously, regardless of how 
long it may have taken them to come forward. Abuse that happens online and/or outside school will be 
treated with equal seriousness. 
 

32. Pupil Disclosure 

If a pupil talks to a staff member about any safety or well-being risks, they must tell them that to help 
them, they must pass the information on to the DSL. During their conversations with the pupils, staff will:  

• allow them to speak freely 
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• remain calm and not overreact 

• give reassuring nods or words of comfort – ‘I’m so sorry this has happened’, ‘I want to help’, 
‘This isn’t your fault’, ‘You are doing the right thing in talking to me’ 

• not be afraid of silences  

• under no circumstances ask investigative questions – such as how many times this has 
happened, whether it happens to siblings, or what does the pupil’s mother thinks about it  

• at an appropriate time tell the pupil that in order to help them, the member of staff must pass 
the information on and explain to whom and why 

• not automatically offer any physical touch as comfort  

• avoid admonishing the child for not disclosing earlier. Saying things such as ‘I do wish you 
had told me about this when it started’ may be interpreted by the child to mean that they have 
done something wrong 

• tell the pupil what will happen next. Do not promise confidentiality, reassure the pupils that 
they have done the right thing and who you will have to inform 

• report concerns to the DSL 

• complete the referral form via My Concern soon as possible  

• seek support if they feel distressed. 

 

33. Recording information  

• All concerns should be reported using My Concern within 48 hours.  

• All staff members have a secure password to access My Concern from any web enabled device 
that is linked using a school email address. Personal email addresses are not to be used.  

• If the concern is urgent then this should be recorded promptly and flagged as urgent.  

• All concerns should be followed up with a conversation with a DSL, urgent concerns should be 
followed up with a conversation immediately.  

• All concerns should be logged before you leave the premises on that day.  

• All concerns should be categorised consistently with the agreed school categories.  

• For those staff members who do not have access to My Concern or where temporary factors 
prove preventative to its use, a paper version of the form will be available at all times and must 
be completed and returned to the DSL. Paper forms are located in the school office.  

• All concerns, discussions and decisions made, and the reasons for those decisions, should be 
recorded in writing. Information is kept confidential and stored securely via My Concern.   

 
Records should include:  

• a clear and comprehensive summary of the concern. Note the date, time, place and context of 
disclosure or concern, facts and not assumption, opinion or interpretation. Note the non-verbal 
behaviour and the key words in the language used by the pupil (try not to translate into ‘proper 
terms’). 

• If there is an observation of bruising or an injury try to record detail, e.g. “right arm above elbow” 
and paper body maps may be used and uploaded to the file. Do not take photographs.  
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• details of how the concern was followed up and resolved;  

• a note of any action taken, decisions reached and the outcome.  

If in doubt about recording requirements, staff should discuss with the designated safeguarding lead (or 
deputy) 
 

34. Notifying Parents  

The school will normally seek to discuss any concerns about a pupil with their parents. This must be 
handled sensitively, and, in some instances, the DSL may ask you to contact the parent in the event of 
a concern, suspicion or disclosure. If a referral has been made to Social Care however, then the DSL 
will always attempt to contact the parent, if it is deemed appropriate to do so.  
 
Our focus is the safety and wellbeing of the pupil. Therefore, if the school believes that notifying parents 
could increase the risk to the child or exacerbate the problem, advice will first be sought from children’s 
social care and/or the police before parents are contacted.  
 

35. Referring to Children’s Social Care 

If required, information will be shared with children’s social care immediately. Where a child is suffering, 
or is likely to suffer harm, the referral will to Children’s Social Care will be made immediately. They will 
liaise with the school and possibly other agencies, such as the police where required. School may 
contact the police in an emergency or advised to by social care. 
 

36. Multi-Agency Working 

School has a pivotal role to play in multi-agency safeguarding arrangements. Governing bodies and 
proprietors ensure that the school or college contributes to multi-agency working in line with statutory 
guidance Working Together to Safeguard Children.  
 
Safeguarding partners (the local authority; a clinical commissioning group for an area within the local 
authority; and the chief officer of police for an area any part of which falls within the local authority area) 
will make arrangements to work together with appropriate relevant agencies to safeguard and promote 
the welfare of local children, including identifying and responding to their needs. 
It is especially important that school understands its role within the local safeguarding arrangements. 
Governing bodies, proprietors, and their senior leadership teams, especially their designated 
safeguarding leads, should make themselves aware of and follow their local arrangements 
 
The three safeguarding partners have a shared and equal duty to work together to safeguard and 
promote the welfare of children. To fulfil this role, they must set out how they will work together and with 
any relevant agencies.  
 
Relevant agencies are those organisations and agencies whose involvement that the three safeguarding 
partners consider may be required to safeguard and promote the welfare of children with regard to local 
need. The three safeguarding partners will have set out in their published arrangements which 
organisations and agencies they will be working with and the expectations placed on any agencies and 
organisations by the arrangements. 
 
The three safeguarding partners should make arrangements to allow all schools (including those in 
multi-academy trusts) and colleges in the local area to be fully engaged, involved and included in 

https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
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safeguarding arrangements. It is expected that, locally, the three safeguarding partners will name 
schools and colleges as relevant agencies and will reach their own conclusions on the best way to 
achieve the active engagement with individual institutions in a meaningful way. 
 

37. Identifying Children who may benefit from Early Help 

Keeping Children Safe in Education (KCSiE 2025) defines early help as ‘providing support as soon as 
a problem emerges, at any point in a child’s life’. Staff should be aware that any child may benefit from 
early help but Keeping Children Safe in Education (KCSiE 202) highlights that all school staff should be 
particularly alert to the potential need for early help for a child who:  

• is disabled or has certain health conditions and has specific additional needs;  

• has special educational needs (whether or not they have a statutory Education, Health and Care 
Plan); 

• has a mental health need;  

• is a young carer;  

• is showing signs of being drawn in to anti-social or criminal behaviour, including gang 
involvement and association with organised crime groups or county lines; 

• is frequently missing/goes missing from care or from home;  

• has experienced multiple suspensions, is at risk of being permanently excluded from school 

• is at risk of modern slavery, trafficking, sexual or criminal exploitation;  

• is at risk of being radicalised or exploited;  

• has a family member in prison, or is affected by parental offending;  

• is in a family circumstance presenting challenges for the child, such as drug and alcohol misuse, 
adult mental health issues and domestic abuse;  

• is misusing drugs or alcohol themselves;  

• has returned home to their family from care;  

• is at risk of ‘honour’-based abuse such as Female Genital Mutilation or Forced Marriage;  

• is a privately fostered child; and  

If early help is appropriate, the designated safeguarding lead (or deputy) will generally lead on liaising 
with other agencies and setting up an inter-agency assessment as appropriate. Staff may be required 
to support other agencies and professionals in an early help assessment, in some cases acting as the 
lead practitioner. Any such cases should be kept under constant review and consideration given to a 
referral to children’s social care for assessment for statutory services if the child’s situation does not 
appear to be improving or is getting worse.   
 

38. Confidentiality & information sharing 

All staff will understand that child protection issues warrant a high level of confidentiality, not only out of 
respect for the pupil and staff involved but also to ensure that information being released into the public 
domain does not compromise evidence.  Staff should only discuss concerns with the DSL. That person 
will then decide who else needs to have the information and they will disseminate it on a ‘need-to-know’ 
basis.  
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Information sharing is vital in identifying and tackling all forms of abuse and neglect. As part of meeting 
a child’s needs, it is important for governing bodies and proprietors to recognise the importance of 
information sharing between practitioners and local agencies. Staff should be proactive in sharing 
information by raising any concerns on My Concern as early as possible to help identify, assess and 
respond to risks or concerns about the safety and welfare of a child, whether this is when problems are 
first emerging, or where a child is already known to the local authority children’s social care. 

 
The Data Protection Act 2018 and the UK GDPR place duties on organisations and individuals to 
process personal information fairly and lawfully and to keep the information they hold safe and secure. 
Governing bodies and proprietors should understand their obligations to ensure relevant staff have due 
regard to the relevant data protection principles, which allow them to share (and withhold) personal 
information, as provided for in the Data Protection Act 2018 and the GDPR. This includes: 

o being confident of the processing conditions which allow them to store and share 
information for safeguarding purposes, including information, which is sensitive and 
personal, and should be treated as ‘special category personal data’.  

o  understanding that ‘safeguarding of children and individuals at risk’ is a processing 
condition that allows practitioners to share special category personal data. This 
includes allowing practitioners to share information without consent where there is 
good reason to do so, and that the sharing of information will enhance the 
safeguarding of a child in a timely manner but it is not possible to gain consent, it 
cannot be reasonably expected that a practitioner gains consent, or if to gain consent 
would place a child at risk. 

o for schools, not providing pupils’ personal data where the serious harm test under the 
legislation is met. For example, in a situation where a child is in a refuge or another 
form of emergency accommodation, and the serious harms test is met, they must 
withhold providing the data in compliance with schools’ obligations under the Data 
Protection Act 2018 and the GDPR. Where in doubt schools should seek independent 
legal advice 

The Data Protection Act 2018 and UK GDPR do not prevent the sharing of information for the purposes 
of keeping children safe. Fears about sharing information must not be allowed to stand in the way of the 
need to safeguard and promote the welfare and protect the safety of children. 
 
The General Data Protection Regulation governs the means by which organisations comply with its 
requirements. The school acts as a data controller under this regulation but on occasions where 
concerns are raised share information with the third parties (data processors), such as social care. 
Under Article 23 derogations are outlined where exemptions from the GDPR transparency obligations 
and individual rights, but only where the restriction respects the essence of the individual’s fundamental 
rights and freedoms. This allows necessary and proportionate measures to safeguard: 

• national security 
• defence 
• public security 
• the prevention, investigation, detection or prosecution of criminal offenses 
• other important public interests economical or financial interests, including budgetary and 

taxation matters, public health and security 
• the protection of judicial independence and proceedings 
• breaches of ethics in regulated professions 
• monitoring, inspection or regulatory functions connected to the exercise of official authority 

regarding 
• security, defence, other important interests or crime/ethics prevention 



 

Page 29 of 58 
 

• the protection of the individual or the rights and freedoms of others; or 
• the enforcement of civil law matters. 

Other derogations or exemptions contained in Chapter 9 include processing that relates to: 
• freedom of expression and freedom of information 
• public access to official documents 
• national identification numbers 
• processing of employee data 
• processing for archiving purposes and for scientific or historical research and statistical 

purposes 
• secrecy obligations 
• churches and religious associations 

Appropriate security measures are in place to protect personal data held. This is the integrity and 
confidentiality principle of GDPR, also known as security principle. When information is to be shared 
this will only be undertaken after: 

• We have reviewed the purposes of our processing activities and selected the most 
appropriate lawful basis for each activity 

• We have checked that the processing is necessary for the relevant purpose, and are satisfied 
that there is no other reasonable way to achieve that purpose 

• We have documented our decision on which lawful basis applies to help demonstrate 
compliance 

• We have included information about both the purposes of the processing and the lawful basis 
for the processing in our privacy notice 

• Where we process special category data, we have also identified a condition for processing 
special category data, and have documented this 

• Where we process criminal offense data we have also identified a condition for processing 
this data and have documented this. 

The government have published a data tool kit which is guidance to support schools with data protection 
activity including compliance with the GDPR.   
 

39. File Management & Transfer Procedures 

At Shardlow Primary School we use an electronic management and recording system for safeguarding 
called My Concern. Information sharing decisions will be recorded, whether or not the decision is taken 
to share. Child protection information will be stored separately via My Concern which meets the 
requirements of GDPR. 
 
Information will be kept separate from the pupil’s school file and the file will be ‘tagged’ to indicate that 
separate information is held. The Trust’s Data Protection Policy and Privacy Notices detail the means 
by which data pertaining to individuals is processed and stored. 
 
Shardlow Primary School  meets the Cyber security standards for schools1. 
 
When a paper copy of a safeguarding file is received for any new pupil, this is passed onto the DSL, 
who then scans all documents and then uploads onto the child’s profile on the My Concern system. 
Paper copy of the file will be shredded. Files which are particularly large, or contain items which cannot 

 
1 (Cyber security standards for schools was developed to help improve resilience against cyber-attacks. Broader guidance on 
cyber security systems can be found at National Cyber Security Centre NCSC.)  
 

https://www.gov.uk/government/publications/data-protection-toolkit-for-schools
https://www.gov.uk/guidance/meeting-digital-and-technology-standards-in-schools-and-colleges/cyber-security-standards-for-schools-and-colleges
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be scanned, will be kept in paper form in a secure filing cabinet. Files can be received electronically 
from schools with existing records on My Concern. All receipts are sent to the outgoing school. A log of 
any conversation with the DSL of the previous school is kept on My Concern.  
 
When a child leaves the school, a copy of the safeguarding file is printed and sent to the new school via 
recorded delivery, alongside a delivery receipt. Where possible information transfers will be done 
securely online. For ‘outgoing’ children child protection files shall be transferred as soon as possible, 
but within 5 days for in-year transfers or within 5 days of the start of a new term. A record of any handover 
conversation is also kept. For any ongoing safeguarding concerns with a child, a meeting or handover 
in advance of the child leaving school may be carried out so support can be in place when the child 
arrives at the school. Files can be sent electronically to schools with My Concern. In some cases, files 
are hand delivered. In these cases, they are packaged securely and kept within a tamper proof bag. 
 

40. Why is all of this important? 

Shardlow Primary School realises the importance of its’ role to ensure children receive the right help at 
the right time to address safeguarding risks, prevent issues escalating and promote children’s welfare.  
 
 
Part Three: Safeguarding Issues 
 

41. Awareness 

All staff should have an awareness of safeguarding issues that can put children at risk of harm. Some 
children may have an increased risk of abuse. Many factors can contribute to an increased risk. When 
considering if a child is at risk, SEN needs and Disabilities must be considered but staff must not also 
assume that indicators of possible abuse such as unexplained and/or persistent absences from 
education, behaviour, mood and injury relate to the child’s disability without further exploration. The list 
provided in Appendix D, gives examples of additionally vulnerable groups that we as an Academy will 
give special consideration too. However, this is not exhaustive. Special consideration includes the 
provision of safeguarding information and resources in community languages and accessible formats 
for children with communication needs. 
 
Safeguarding issues all staff should be aware of include (but are not limited to) those described in the 
following paragraphs. 
 

42. Child abduction and community safety incidents 

Child abduction is the unauthorised removal or retention of a minor from a parent or anyone with legal 
responsibility for the child. Child abduction can be committed by parents or other family members; by 
people known but not related to the victim (such as neighbours, friends and acquaintances); and by 
strangers.  
 
Other community safety incidents near a school can raise concerns amongst children and parents, for 
example, people loitering nearby or unknown adults engaging children in conversation.  
 
As children get older and are granted more independence (for example, as they start walking to school 
on their own) it is important they are given practical advice on how to keep themselves safe. At Shardlow 
Primary School we ask parents to complete the ‘permission to walk to/from school alone’ form. Each 
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case is then reviewed by a member of the DSL team, giving consideration to the child’s age, their 
journey, their matutiry and the level of responsibilities involved. A DSL may refuse permission if they 
have any concerns and will seek to resolve this with the parents through a discussion regarding their 
concerns. Community safety assemblies, including Road Safety, Safety in the home, what to do in an 
emergency and safety around strangers are embedded into our annual ‘Happy and Safe’ assembly 
cycle and PHSE curriculum.  
 

43. Children and the court system 

Children are sometimes required to give evidence in criminal courts, either for crimes committed against 
them or for crimes they have witnessed. A guide to support children aged between 5-11 can be found 
here.  
 
The guides explain each step of the process, support and special measures that are available. There 
are diagrams illustrating the courtroom structure and the use of video links is explained. 
 
Making child arrangements via the family courts following separation can be stressful and entrench 
conflict in families. This can be stressful for children. The Ministry of Justice has launched an online 
child arrangements information tool with clear and concise information on the dispute resolution service. 
This may be useful for some parents and carers. 
 

44. Parental Consent and Separated Parents 

In accordance with Section 576 of the Education Act 1996, schools recognise that all parents 
with parental responsibility have equal rights to be involved in decisions about their child’s education, 
regardless of whether they live with the child.  
 
Where parents are separated, Shardlow Primary School is not legally required to obtain consent from 
both parents for every activity. For routine matters (e.g. local trips), consent from one parent is 
typically sufficient. However, for significant decisions—such as residential trips, medical interventions, 
or changes to educational provision—both parents may need to provide consent, particularly where 
a court order is in place. In such cases, the school will establish a clear communication protocol to 
ensure both parents are appropriately informed and involved. Where there is a known disagreement 
between parents, the school will not proceed with the activity unless legally permitted to do so, and 
may seek legal advice to ensure compliance. The welfare of the child remains the school’s paramount 
concern in all such matters. 
 

45. Child Sexual Exploitation (CSE) 

The sexual exploitation of children and young people (CSE) under 18 is defined as that which:  

‘Involves exploitative situations, contexts and relationships where young people (or a third person or 
persons) receive ‘something’ (e.g. food, accommodation, drugs, alcohol, cigarettes, affection, gifts, 
money) as a result of them performing, and/or another or others performing on them, sexual activities.”  
 
CSE is a form of sexual abuse. Sexual abuse may involve physical contact, including assault by 
penetration (e.g. rape or oral sex) or nonpenetrative acts such as masturbation, kissing, rubbing, and 
touching outside of clothing.   Child sexual exploitation can also occur through the use of technology 
without the child’s immediate recognition; for example, being persuaded to post sexual images on the 
Internet/mobile phones without immediate payment or gain. In all cases, those exploiting the child/young 
person have power over them by virtue of their age, gender, intellect, physical strength and/or economic 

https://www.gov.uk/government/publications/young-witness-booklet-for-5-to-11-year-olds
https://helpwithchildarrangements.service.justice.gov.uk/
https://www.legislation.gov.uk/ukpga/1996/56/section/576
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or other resources. Violence, coercion and intimidation are common, involvement in exploitative 
relationships being characterised in the main by the child or young person’s limited availability of choice 
resulting from their social/economic and/or emotional vulnerability’ (Department for Education, 2012) 
 
Who is at risk?  
 
Child sexual exploitation can happen to any young person from any background. CSE can occur over 
time or be a one-off occurrence, which may happen without the child’s immediate knowledge. Although 
the research suggests that the females are more vulnerable to CSE, boys and young men are also 
victims of this type of abuse.  
 
The characteristics common to all victims of CSE are not those of age, ethnicity or gender, rather their 
powerlessness and vulnerability. Victims often do not recognise that they are being exploited because 
they will have been groomed by their abuser(s). As a result, victims do not make informed choices to 
enter into, or remain involved in, sexually exploitative situations but do so through coercion, enticement, 
manipulation or fear. Sexual exploitation can happen face to face, and it can happen online. It can also 
occur between young people.  
 
In all its forms, CSE is child abuse and should be treated as a child safeguarding issue. Full details can 
be found on page 150 of KCSIE 2025 which gives further guidance. 
 

46. Child Criminal Exploitation (CCE) 

CCE is where an individual or group takes advantage of an imbalance of power to coerce, control, 
manipulate or deceive a child into any criminal activity:  

• in exchange for something the victim needs or wants, and/or  
• for the financial or other advantage of the perpetrator or facilitator and/or  
• through violence or the threat of violence.  

Some specific forms of CCE can include children being forced or manipulated into transporting drugs or 
money through county lines, shoplifting or pickpocketing. Data shows children as young as 8 can 
become victims of CCE. 
 

47. Child Financial Exploitation 

Child financial exploitation may accompany other forms of exploitation, abuse and violence. For 
example, financial exploitation can be a feature of modern slavery, sexual exploitation and county lines 
activity, and may be used to control the victim (or their families) and prevent them from leaving the 
exploitative situation. 
 

48. County Lines 

Page 151 of KCSIE, 2025 document highlights how children can be at risk of exploitation in a 
geographically widespread form of abuse relating to drug and gang cultures. Children are moved around 
the area and in some cases across the country to carry drugs, money and other illegal activities. Further 
information is available in the document produced by the Home Office - Criminal Exploitation of children 
and vulnerable adults: County Lines guidance. 
 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/863323/HOCountyLinesGuidance_-_Sept2018.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/863323/HOCountyLinesGuidance_-_Sept2018.pdf
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49. Preventing Radicalisation 

Preventing violent extremism by countering the ideology of extremism and by identifying those who are 
being drawn into radicalism has for some time formed part of our approach to safeguarding. The 
Counter-terrorism and Security Act 2015 now imposes a duty on a wide range of bodies including all 
schools to respond when they become concerned that a child is being, or is at risk of, becoming 
radicalised. Compliance will be monitored through various inspection regimes such as Ofsted that will 
be looking to see that organisations have assessed the level of risk, and that staff are appropriately 
trained to look out for signs of radicalisation. Also, schools will be monitored to ensure they are aware 
of the process for making referrals to Channel, the panel that reviews and refers individuals to 
programmes to challenge extremist ideology. 
Statutory guidance has been published and is available here: 
https://www.gov.uk/government/publications/prevent-duty-guidance  
 
If you have any concerns about individuals who may be being drawn into support for extremist ideology, 
please contact your regional police Prevent Team who will then contact you to discuss whether a referral 
should be made. Although a police team, their role is to support early intervention so that vulnerable 
children or adults do not end up facing criminal sanctions.  
 
Radicalisation refers to the process of a person legitimising support for, or use of, terrorist violence. 
Extremism is vocal or active opposition to fundamental values, including democracy, the rule of law, 
individual liberty, and mutual respect and tolerance of different faiths and beliefs. This also includes 
calling for the death of members of the armed forces. Terrorism is an action that endangers or causes 
serious damage to property; or seriously interferes or disrupts electronic system. The threat must be 
designed to influence the government or to intimidate the public and is made for the purpose of 
advancing political, religious or ideological cause. Schools have a duty to prevent children from being 
drawn into terrorism or being susceptible to radicalization. There are factors which may indicate concern.  
 
The DSL will undertake Prevent awareness training and ensure staff have access to appropriate training 
to equip them to identify children at risk. Staff will assess the risk of children in our school being drawn 
into terrorism. This assessment will be based on an understanding of the potential risk in our local area, 
in collaboration with our local safeguarding children board and local police force. Governors and leaders 
will ensure that suitable internet filtering is in place and equip our pupils to stay safe online at school 
and at home.  
 
There is no single way of identifying an individual who is likely to be susceptible to an extremist ideology. 
Radicalisation can occur quickly or over a long period. Staff will be alert to changes in pupils’ behaviour, 
which could indicate that they are in need of help or protection. The government website Educate 
Against Hate and charity NSPCC say that signs that a pupil is being radicalised can include:  

• Refusal to engage with, or becoming abusive to, peers who are different from themselves.  
• Becoming susceptible to conspiracy theories and feelings of persecution.  
• Changes in friendship groups and appearance.  
• Rejecting activities, they used to enjoy.  
• Converting to a new religion.  
• Isolating themselves from family and friends.  
• Talking as if from a scripted speech.  
• An unwillingness or inability to discuss their views.  
• A sudden disrespectful attitude towards others.  
• Increased levels of anger.  
• Increased secretiveness, especially around internet use.  

https://www.gov.uk/government/publications/prevent-duty-guidance
https://www.gov.uk/government/publications/the-prevent-duty-safeguarding-learners-vulnerable-to-radicalisation/managing-risk-of-radicalisation-in-your-education-setting
https://educateagainsthate.com/signs-of-radicalisation/
https://educateagainsthate.com/signs-of-radicalisation/
https://www.nspcc.org.uk/keeping-children-safe/reporting-abuse/dedicated-helplines/protecting-children-from-radicalisation/
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• Expressions of sympathy for extremist ideologies and groups, or justification of their actions.  
• Accessing extremist material online, including on Facebook or Twitter 
• Possessing extremist literature.  
• Being in contact with extremist recruiters and joining, or seeking to join, extremist organisations.  

Children who are at risk of radicalisation may have low self-esteem, or be victims of bullying or 
discrimination. It is important to note that these signs can also be part of normal teenage behaviour – 
staff should have confidence in their instincts and seek advice if something feels wrong. Staff should 
always act if they are worried. All staff are responsible as individuals to report any concerns and act 
proportionately alongside the designated safeguarding lead (or a deputy) making a Prevent referral. 
 

50. Female Genital Mutilation (FGM) 

Female genital mutilation (FGM) refers to procedures that intentionally alter or cause injury to the female 
genital organs for non-medical reasons. The practice is illegal in the UK.  
 
FGM typically takes place between birth and around 15 years old; however, it is believed that most 
cases happen between ages 5 and 8.  
 
Risk factors for FGM include:  

• Low level of integration into UK society.  
• Mother or a sister who has undergone FGM.  
• Girls who are withdrawn from PSHE.  
• Visiting female elder from the country of origin.  
• Being taken on a long holiday to the country of origin.  
• Talk about a ‘special’ procedure to become a woman.  

Symptoms of FGM 
  
FGM may be likely if there is a visiting female elder, there is talk of a special procedure or celebration 
to become a woman, or parents wish to take their daughter out-of-school to visit an ‘at-risk’ country 
(especially before the summer holidays), or parents who wish to withdraw their children from learning 
about FGM.  
 
Potential indications that FGM may have already taken place may include 

• Difficulty walking, sitting or standing and may even look uncomfortable.  
• Spending longer than normal in the bathroom or toilet due to difficulties urinating.  
• Spending long periods of time away from a classroom during the day with bladder or menstrual 

problems.  
• Frequent urinary, menstrual or stomach problems.  
• Prolonged or repeated absences from school or college, especially with noticeable behaviour 

changes (e.g. withdrawal or depression) on the girl’s return.  
• Reluctance to undergo normal medical examinations.  
• Confiding in a professional without being explicit about the problem due to embarrassment or 

fear.  
• Talking about pain or discomfort between her legs.  

The Serious Crime Act 2015 sets out a duty on professionals (including teachers) to notify police when 
they discover that FGM appears to have been carried out on a girl under 18. In schools, this will usually 
come from a disclosure.  
 

https://www.gov.uk/guidance/making-a-referral-to-prevent
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Whilst all staff should speak to the designated safeguarding lead (or deputy) with regard to any concerns 
about female genital mutilation (FGM), there is a specific legal duty on teachers. If a teacher, in the 
course of their work in the profession, discovers that an act of FGM appears to have been carried out 
on a girl under the age of 18, the teacher must report this to the police. (KCSIE 2025 paragraph 42).  
 

51. Honour-based Violence 

So-called ‘honour-based’ violence (HBV) encompasses crimes which have been committed to protect 
or defend the honour of the family and/or the community, including Female Genital Mutilation (FGM), 
forced marriage, and practices such as breast ironing. All forms of so-called HBV are abuse and illegal 
in the UK (regardless of the motivation) and should be handled and escalated as such.  
 
Where staff are concerned that a child might be at risk of HBV, they must contact the Designated 
Safeguarding Lead as a matter of urgency. 

52. Mental Health 

The school has an important role to play in supporting the well-being and mental health of our learners. 
Mental health problems can be an indicator that a child has suffered or is at risk of suffering abuse, 
neglect, or exploitation. We have clear systems and processes in place for identifying possible emotional 
well-being issues and mental health problems, seek advice from external agencies where appropriate 
and have clear referral and accountability systems. 
All staff should be aware that mental health problems can, in some cases, be an indicator that a child 
has suffered or is at risk of suffering abuse, neglect or exploitation. Only appropriately trained 
professionals should try to diagnose a mental health problem. Staff, however, are well placed to observe 
children day-to-day and identify those whose behaviour suggests that they may be experiencing a 
mental health problem or be at risk of developing one. Where children have suffered abuse and neglect, 
or other potentially traumatic adverse childhood experiences, this can have a lasting impact throughout 
childhood, adolescence and into adulthood. It is key that staff are aware of how these children’s 
experiences can impact on their mental health, behaviour and education. If staff have a concern about 
a child's mental health, it needs to be raised accordingly so next steps of support for that child can be 
put in place where possible. https://www.gov.uk/government/publications/mental-health-and-behaviour-
in-schools--2 
 

53. Child on Child Abuse 

We are committed to a whole school approach to ensure the prevention, early identification and 
appropriate management of child on child abuse within our school and beyond, including online.   
 
Our school recognises that children are vulnerable to and capable of abusing their peers. We take such 
abuse as seriously as abuse perpetrated by an adult. This includes verbal (including written online) as 
well as physical abuse, which can happen inside and outside of school. Staff must challenge 
inappropriate behaviours between peers. Child on child abuse will not be tolerated or passed off as part 
of “banter”, “just having a laugh” or “growing up”. Downplaying certain behaviours can lead to a culture 
of unacceptable behaviours and an unsafe environment for children. 
 
We recognise that child on child abuse can manifest itself in many ways such as, but not limited to: 

• bullying (including cyberbullying, prejudice-based discriminatory bullying); 
• Abuse in intimate personal relationships between peers; 

https://www.gov.uk/government/publications/mental-health-and-behaviour-in-schools--2
https://www.gov.uk/government/publications/mental-health-and-behaviour-in-schools--2
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• physical abuse such as hitting, kicking, shaking, biting, hair pulling, or otherwise causing physical 
harm (this may include an online element which facilitates, threatens and/or encourages sexual 
violence); 

• sexual violence, such as rape, assault by penetration and sexual assault (this may include an 
online element which facilitates, threatens and/or encourages sexual violence); 

• sexual harassment, such as sexual comments, remarks, jokes and online sexual harassment, 
which may be stand-alone or part of a broader pattern of abuse; 

• causing someone to engage in sexual activity without consent, such as forcing someone to strip, 
touch themselves sexually, or to engage in sexual activity with a third party; 

• consensual and non-consensual sharing of nudes and semi nudes’ images and or videos13 (also 
known as sexting or youth produced sexual imagery); 

• up skirting, (now a criminal offence) which typically involves taking a picture under a person’s 
clothing without them knowing, with the intention of viewing their genitals or buttocks to obtain 
sexual gratification, or cause the victim humiliation, distress or alarm; 

• sexting (also known as youth produced sexual imagery); and 
• initiation/hazing type violence and rituals (this could include activities involving harassment, 

abuse or humiliation used as a way of initiating a person into a group and may also include an 
online element). 

In cases where child on child abuse is identified we will follow the procedures laid out in our child on 
child abuse policy, taking a contextual approach to support all children and young people who have 
been affected by the situation. 
 
Some of these behaviours will be handled with reference to other policies in school such as the 
behaviour policy2 anti- bullying policy, child protection policy and online safety, including approaches to 
filtering and monitoring, policy3, although if any doubt over the correct response, staff, volunteers and 
visitors should not hesitate to report concerns following normal safeguarding procedures. It may be that 
offering support and disciplinary actions may occur at the same time, for instance, in the perpetrator's 
case. 
 
Our child-on-child abuse policy includes the following information: 

• Procedures to minimise the risk of child-on-child abuse. 
• How allegations are recorded and dealt with. 
• Clear processes as to how victims, perpetrators and any other children affected will be supported 

Our child-on-child abuse policy covers all aspects of child-on-child abuse but concentrates on child-on-
child abuse in the context of sexual harassment and sexual violence. It is compliant with the statutory 
guidance on child-on-child abuse as set out in KCSiE (September 2025) and should be read in 
conjunction with the Local Safeguarding Children Board's (LSCB) Safeguarding Policy and Procedures, 
and any relevant Practice Guidance. The school has also written this policy considering the ‘Sexual 
Violence and Sexual Harassment between Children in Schools and Colleges’ guidance 2018. 
 

54. Sexual violence and sexual harassment  

Sexual violence and sexual harassment can occur between two children of any age and sex. Incidents 
of this nature could happen inside, outside of school or online. It can occur through a group of children 
sexually assaulting or sexually harassing a single child or group of children. Sexual violence and sexual 

 
2 all schools are required to have a behaviour policy, further guidance can be found here 
 
3 Refer to the Department for Education’s filtering and monitoring standards and plan technology for your school service.  

https://www.gov.uk/government/publications/behaviour-in-schools--2
https://www.gov.uk/guidance/meeting-digital-and-technology-standards-in-schools-and-colleges/filtering-and-monitoring-standards-for-schools-and-colleges
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harassment exist on a continuum and may overlap; they can occur online and face to face (both 
physically and verbally) and are never acceptable. Even if there are no reported cases of child-on-child 
abuse, such abuse may still be taking place and is simply not being reported. 
 
Children who are victims of sexual violence and sexual harassment wherever it happens, will likely find 
the experience stressful and distressing. This will adversely affect their educational attainment and will 
be worsened if the alleged perpetrator(s) attends the same school. Staff should be aware that it is more 
likely that girls will be the victims of sexual violence and sexual harassment, and more likely it will be 
perpetrated by boys. Regardless of the sex of the victim, they should never be given the impression that 
they are creating a problem by reporting sexual violence or sexual harassment. Nor should a victim ever 
be made to feel ashamed for making a report (pages 112 and 113 of KCSiE outlines possible support 
mechanisms for the victim). Abuse that occurs online or outside of the school should not be downplayed 
and treated equally seriously. A child may not disclose directly, and staff must be vigilant, and rather 
than waiting for a disclosure recognise that young people may not always make a direct report. 
Information may come from conversations overheard or observed behaviour changes.  
 
Shardlow Primary School has a clear system in place for children to confidentially report abuse, knowing 
their concerns will be treated seriously. These are: 

• If possible, managing reports with two members of staff present (preferably one should be the 
DSL) 

• Where the report includes an online element, being aware of searching screening and 
confiscation advice (for schools) and UKCIS Sharing nudes and semi-nudes: advice for 
education settings working with children and young people. The key consideration is for staff not 
to view or forward illegal images of a child. The highlighted advice provides more details on what 
to do when viewing an image is unavoidable. In some cases, it may be more appropriate to 
confiscate any devices to preserve any evidence and hand them to the police for inspection;  

• not promising confidentiality at this initial stage as it is very likely a concern will have to be shared 
further (for example, with the designated safeguarding lead or children’s social care) to discuss 
next steps. Staff will only share the report with those necessary to progress it. It is important that 
the victim understands what the next steps will be and who the report will be passed to;  

• recognising that a child is likely to disclose to someone they trust: this could be anyone on the 
school staff. It is important that the person to whom the child discloses recognises that the child 
has placed them in a position of trust. They should be supportive and respectful of the child;  

• recognising that an initial disclosure to a trusted adult may only be the first incident reported, 
rather than representative of a singular incident and that trauma can impact memory and so 
children may not be able to recall all details or timeline of abuse;  

• keeping in mind that certain children may face additional barriers to telling someone because of 
their vulnerability, disability, sex, ethnicity and/or sexual orientation;  

• listening carefully to the child, reflecting back, using the child’s language, being non-judgmental, 
being clear about boundaries and how the report will be progressed, not asking leading questions 
and only prompting the child where necessary with open questions – where, when, what, etc. It 
is important to note that whilst leading questions should be avoided, staff can ask children if they 
have been harmed and what the nature of that harm was;  

• considering the best way to make a record of the report. The best practice is to wait until the end 
of the report and immediately write up a thorough summary. This allows the staff member to 
devote their full attention to the child and to listen to what they are saying. It may be appropriate 
to make notes during the report (especially if a second member of staff is present). However, if 

https://www.gov.uk/government/publications/searching-screening-and-confiscatio
https://www.gov.uk/government/publications/searching-screening-and-confiscatio
https://www.gov.uk/government/publications/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people
https://www.gov.uk/government/publications/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people
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making notes, staff should be conscious of the need to remain engaged with the child and not 
appear distracted by the note taking. Either way, it is essential a written record is made;  

• only recording the facts as the child presents them. The notes should not reflect the personal 
opinion of the note taker. School is aware that notes of such reports could become part of a 
statutory assessment by children’s social care and/or part of a criminal investigation; 

When there has been a report of sexual violence, the designated safeguarding lead (or a deputy) will 
make an immediate risk and needs assessment. Where there has been a report of sexual harassment, 
the need for a risk assessment should be considered on a case-by-case basis.  
 
The risk and needs assessment should consider:  

• the victim, especially their protection and support;  
• whether there may have been other victims,  
• the alleged perpetrator(s); and  
• all the other children, (and, if appropriate, adult students and staff) at the school, especially any 

actions that are appropriate to protect them from the alleged perpetrator(s), or from future harms.  

Risk assessments should be recorded (written or electronic) and should be kept under review. At all 
times, the school will be actively considering the risks posed to all their pupils and students and put 
adequate measures in place to protect them and keep them safe.  
 
The designated safeguarding lead (or a deputy) should ensure they are engaging with children’s social 
care and specialist services as required. Where there has been a report of sexual violence, it is likely 
that professional risk assessments by social workers and or sexual violence specialists will be required. 
The school risk assessment is not intended to replace the detailed assessments of expert professionals. 
Any such professional assessments should be used to inform the school’s or college’s approach to 
supporting and protecting their pupils and students and updating their own risk assessment. 
 
Reports of sexual violence and harassment are likely to be complex and require difficult professional 
decisions to be made, often quickly and under pressure. Via training and sharing of key policies the 
school aims to ensure a calm, considered approach is taken. This will be done on a case by case basis. 
Important considerations will include: 

• the wishes of the victim in terms of how they want to proceed. This is especially important in the 
context of sexual violence and sexual harassment. Victims should be given as much control as 
is reasonably possible over decisions regarding how any investigation will be progressed and 
any support that they will be offered. This will however need to be balanced with the school’s 
duty and responsibilities to protect other children;  

• the nature of the alleged incident(s), including whether a crime may have been committed and/or 
whether HSB has been displayed;  

• the ages of the children involved;  

• the developmental stages of the children involved;  

• any power imbalance between the children. For example, is the alleged perpetrator(s) 
significantly older, more mature or more confident? Does the victim have a disability or learning 
difficulty?  

• if the alleged incident is a one-off or a sustained pattern of abuse (sexual abuse can be 
accompanied by other forms of abuse and a sustained pattern may not just be of a sexual 
nature);  

• that sexual violence and sexual harassment can take place within intimate personal relationships 
between children; 
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• importance of understanding intra familial harms and any necessary support for siblings following 
incidents 

• are there ongoing risks to the victim, other children, adult students or school or college staff; and,  

• other related issues and wider context, including any links to child sexual exploitation and child 
criminal exploitation. 

 
The school is committed to working with safeguarding partners in managing such scenarios, in line with 
statutory guidance Working Together to Safeguard Children. The school may access the HSB toolkit to 
provide support, advice and information on prevention4.  
 
If a report is determined to be unsubstantiated, unfounded, false or malicious, the designated 
safeguarding lead will consider whether the child and/or person who made the allegation needs help or 
may have abused someone else and this is a cry for help. The school may consider whether the behavior 
policy will be introduced at this stage. 
 

55. Up skirting 

‘Up skirting’ is where someone takes a picture under a person’s clothing (not necessarily a skirt) without 
their permission and or knowledge, with the intention of viewing their genitals or buttocks (with or without 
underwear) to obtain sexual gratification, or cause the victim humiliation, distress or alarm. It is a criminal 
offence. Anyone of any sex, can be a victim. 
 

56. Serious violence 

Schools are important places where important interventions can take place to prevent negative behavior, 
such as young people carrying a knife. Primary schools are also increasingly recognised as places 
where early warning signs that younger children may be at risk of getting involved in gangs can be 
spotted. Crucial preventive work can be done at this stage to prevent negative behaviour from escalating 
and becoming entrenched. 
 
Preventing violence in schools and colleges can require a mix of universal, targeted or specialist 
interventions. School leaders should be able to:  

• develop skills and knowledge to resolve conflict as part of the curriculum;  

• challenge aggressive behaviour in ways that prevent the recurrence of such behaviour;  

• understand risks for specific groups, including those that are gender-based, and target 
interventions;  

• safeguard, and specifically organise child protection, when needed;  

• carefully manage individual transitions between educational establishments, especially into Pupil 
Referral Units (PRUs) or alternative provision; and  

• work with local partners to prevent anti-social behaviour or crime. 

Risk factors strongly associated with serious youth violence may include: 
• involvement in anti-social behaviour 
• substance usage 

 
4 The school may access the Shore Space online resource for older children to assist in the prevention of 
harmful sexual behaviour. 

https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
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• aggression 
• truancy/running away 
• high or irregular attendance patterns 
• low academic ability/learning disability 

Further advice and information relating to this area is provided in the Home Office’s Preventing youth 
violence and gang involvement and its Criminal exploitation of children and vulnerable adults: county 
lines guidance. 
 

57. Contextual Safeguarding  

Safeguarding incidents and/or behaviours can be associated with factors outside the school and/or can 
occur between children outside the school. All staff, should be considering the context within which such 
incidents and/or behaviours occur. This is known as contextual safeguarding, which simply means 
assessments of children should consider whether wider environmental factors are present in a child’s 
life that are a threat to their safety and/or welfare.  
 
School based contextual safeguarding   
  
Mental Health- Mental health has been the most commonly report concern in the last two years and 
concerns are shared by parents and staff alike. Many pupils were also affected by a significant 
bereavement last year, as such bereavement support will continue into 2025-2026.   
   
Parental Conflict- Some level of conflict between parents is often a normal part of everyday life. It 
becomes a safeguarding concern when the conflict is frequent, intense, poorly resolved or damaging. 
This can include unresolved arguing, silence, lack of respect or lack of resolution. This conflict can 
affect children in all types of parental relationships  
   
Online safety- increasingly, older pupils at the school are using mobile phones or gaming devices as a 
social tool. The rural location of the village and limited social and leisure facilities adds to pupils relying 
on online tools to connect. With this has come an increase in the need for online safety awareness 
and support for parents and pupils. 
 
Community Safety and awareness- with the school located in a reasonably quiet village with long 
distances between amenities, children often rely on parents or adults to transport them. This means 
that they have limited opportunities to practice community safety skills, such as road safety or stranger 
awareness, and this can lead to them being increasingly vulnerable as they grow older and are given 
more freedoms. The village is also located in the middle of several water ways with many of the 
children’s homes backing onto or located a short distance from canals and rivers, which brings 
increased risks to pupils.   
  
Alcohol misuse- for anyone who might have difficulties with an alcohol addition the local village can be 
difficult as there are around 7-9 pubs and limited other social/leisure facilities. Historically we have 
found that this can be problematic for families and children affected by alcohol misuse. 
 
Our local area contextual safeguarding  
 
Violence and sexual offences is the most common category for police reported incidents in the village.   
 
Anti- social behaviour is the second highest, with examples of criminal damage, use of e-scooters, 
public order and arson.  

https://www.gov.uk/government/publications/advice-to-schools-and-colleges-on-gangs-and-youth-violence
https://www.gov.uk/government/publications/advice-to-schools-and-colleges-on-gangs-and-youth-violence
https://www.gov.uk/government/publications/criminal-exploitation-of-children-and-vulnerable-adults-county-lines
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Child exploitation- neighboring district councils, in areas where pupil’s transition to secondary school, 
are working closely to tackle child exploitation with a focus on county lines and gangs.   
   
Children’s social care assessments should consider such factors so it is important that schools and 
teachers provide as much information as possible as part of the referral process. This will allow any 
assessment to consider all the available evidence and the full context of any abuse. 
 

58. Domestic Abuse 

The Domestic Abuse Act 2021 recognises the impact of domestic abuse on children, as victims in their 
own right, if they see, hear or experience the effects of abuse.  
 
The Domestic Abuse Act 2021 (Part 1) defines domestic abuse as any of the following behaviours, 
either as a pattern of behaviour, or as a single incident, between two people over the age of 16, who 
are 'personally connected' to each other: 

(a) physical or sexual abuse;   
(b) violent or threatening behaviour;   
(c) controlling or coercive behaviour;   
(d) economic/financial abuse (adverse effect of the victim to acquire, use or maintain money 

or other property; or obtain goods or services); and   
(e) psychological, emotional or other abuse.   

 
People are 'personally connected' when they are or have been married to each other or civil partners; 
or have agreed to marry or become civil partners. If the two people have been in an intimate 
relationship with each other, have shared parental responsibility for the same child, or they are 
relatives. Types of domestic abuse include intimate partner violence, abuse by family members, 
teenage relationship abuse and child/adolescent to parent violence and abuse.  
 
All children can witness and be adversely affected by domestic abuse in the context of their home life 
where domestic abuse occurs between family members. Experiencing domestic abuse and/or violence 
can have a serious, long lasting impact on children’s health, well-being, development and ability to learn. 
In some cases, a child may blame themselves for the abuse or may have had to leave the family home 
as a result 
 
Operation Encompass operates in all police forces across England. It helps police and schools work 
together to provide emotional and practical help to children. The system ensures that when police are 
called to an incident of domestic abuse, where there are children in the household who have 
experienced the domestic incident, the police will inform the key adult (usually the designated 
safeguarding lead) in school before the child or children arrive at school the following day. This ensures 
that the school has up to date relevant information about the child’s circumstances and can enable 
immediate support to be put in place, according to the child’s needs. Operation Encompass does not 
replace statutory safeguarding procedures. Where appropriate, the police and/or schools should make 
a referral to children’s social care if they are concerned about a child’s welfare. 
 

59. Homelessness 

Being homeless or being at risk of becoming homeless presents a real risk to a child’s welfare. Indicators 
that a family may be at risk of homelessness include: 

• household debt 

https://www.operationencompass.org/
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• rent arrears 
• domestic abuse 
• anti-social behaviour 
• being asked to leave their property 

In most cases the school will consider homelessness in the context of children who live with their 
families, and intervention will be on that basis.  
 
Where staff are concerned that a child might be at risk of being/becoming homeless, they must contact 
the Designated Safeguarding Lead as a matter of urgency. 
 

60. Children Missing Education 

The school response to children missing from education supports identifying a range of safeguarding 
issues and abuse; it also helps prevent the risk of children going missing in the future. This includes 
when problems are first emerging and pupils are persistently absent, helping prevent the risk of them 
becoming ‘Missing in Education’. Also, where children are already known to local authority children’s 
social care and need a social worker, where going missing from education may increase known 
safeguarding risks within the family or in the community. Attendance, absence and exclusions are 
closely monitored. A child going missing from education is a potential indicator of abuse and neglect, 
including sexual abuse and sexual exploitation.  
 
There are many circumstances where a child may become missing from education, but some are 
particularly at risk. These include children who: 

• Are at risk of harm or neglect 
• Come from Gypsy, Roma, or Traveller families 
• Come from families of service personnel 
• Go missing or run away from home or care 
• Are supervised by the youth justice system 
• Cease to attend school 
• Come from new migrant families 
• At risk of becoming, or are identified as homeless 

Our Attendance Policy sets out our strategies for encouraging regular attendance and how we work with 
parents to address poor attendance. Attendance processes also reflect how the school will work with 
local authority children’s services where school absence indicates safeguarding concerns5. The DSL, 
in conjunction with the attendance team, will monitor unauthorised absence and take appropriate action 
including notifying the local authority, particularly where children go missing on repeated occasions, 
leaves school without a new school being named and are missing for periods during the school day. 
Staff must be alert to signs of children at risk of travelling to conflict zones, female genital mutilation and 
forced marriage. At least two different contact numbers will be held on file for a child which can be 
accessed and used by the school in case of an absence/emergency 

61.  Part-Time Timetables 

In accordance with Department for Education guidance (Working Together to Improve School 
Attendance, 2024), all pupils of compulsory school age are entitled to a full-time education. However, 
in very exceptional circumstances, a temporary part-time timetable may be implemented where it is 
demonstrably in the best interests of the child—for example, to support reintegration following illness, 

 
5 In conjunction with the DFE’s statutory guidance on school attendance, “Working together to improve school 
attendance”.  

https://assets.publishing.service.gov.uk/media/66bf300da44f1c4c23e5bd1b/Working_together_to_improve_school_attendance_-_August_2024.pdf
https://assets.publishing.service.gov.uk/media/66bf300da44f1c4c23e5bd1b/Working_together_to_improve_school_attendance_-_August_2024.pdf
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trauma, or prolonged absence  
In all cases, such arrangements will be time-limited, clearly documented, including risk assessed (e.g. 
the risks of not being in school), part of a wider package of support and regularly reviewed, with a 
defined end date and a reintegration plan. Parental consent is required in writing.  
 
The safeguarding implications of reduced timetables must be carefully considered and monitored 
throughout the duration of the arrangement  
 

62. Looked After Children and previously looked after children 

The most common reason for children becoming looked after is because of abuse or neglect. The school 
ensures that staff have the necessary skills and understanding to keep looked after children safe. 
Appropriate staff have information about a child’s looked after legal status and care arrangements, 
including the level of authority delegated to the carer by the authority looking after the child. The DSL 
has details of the child’s social worker and the name and contact details of the local authority’s virtual 
head for children in care. 
 
When dealing with looked after children and previously looked after children, the school will work with 
all local authority children’s social care, health and other relevant agencies and take prompt action 
when necessary to safeguard these children, who are a particularly vulnerable group. The school has 
a named designated teacher, who works with the Virtual School, to promote the educational 
achievement of pupils who are looked after, have left care through adoption, special guardianship, or 
child arrangement orders, or adopted from state care outside of England and Wales. The designated 
teacher has appropriate training, relevant qualifications, and experience. 
 

63. Children with special educational needs and disabilities (SEND) or health issues.  

The designated safeguarding lead and SENCo will closely liaise whenever there are any concerns or 
reports of abuse, neglect or exploitation involving a child with SEND, neurodevelopmental conditions 
such as autism or certain medical or physical health conditions. The school will consider extra pastoral 
support and attention for these children, along with ensuring any appropriate support for communication 
is in place. 
 
Further information to support our families can be found via the following links: 

• The Special Educational Needs and Disabilities Information and Support Services (SENDIASS). 
SENDIASS offer information, advice and support for parents and carers of children and young 
people with SEND. All local authorities have such a service: Find your local IAS service 
(councilfordisabledchildren.org.uk)  

• Mencap - Represents people with learning disabilities, with specific advice and information for 
people who work with children and young people 

• NSPCC – Safeguarding children with special educational needs and disabilities (SEND) and 
NSPCC – Safeguarding child protection/deaf and disabled children and young people 

 

64. Children who are, or may be, lesbian, gay, bisexual, or gender questioning 

The school will take steps to reduce the additional barriers these children face and provide a culture and 
safe space for them to speak out or share their concerns with staff. Our approach is age specific and 
includes reference to inclusion within our health & relationships education and sex education curriculum, 
PSHE curriculum and school assemblies. Our school behaviour policy, equality and diversity policy, 

https://councilfordisabledchildren.org.uk/about-us-0/networks/information-advice-and-support-services-network/find-your-local-ias-service
https://councilfordisabledchildren.org.uk/about-us-0/networks/information-advice-and-support-services-network/find-your-local-ias-service
https://www.mencap.org.uk/
https://learning.nspcc.org.uk/safeguarding-child-protection-schools/safeguarding-children-with-special-educational-needs-and-disabilities-send
https://learning.nspcc.org.uk/safeguarding-child-protection/deaf-and-disabled-children#risk-and-vulnerability-factors
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accessibility policy and anti-bullying policies set out our approach to ensuring inclusion is practised, how 
we support pupils and how we address inappropriate behaviour. 

For families/carers making decisions about support for gender questioning children, the school will 
encourage clinical advice to be sought. The school will take a cautious approach considering the broad 
range of the child’s individual needs in partnership with the child’s parents (other than in exceptionally 
rare circumstances where involving parents would constitute a significant risk of harm to the child), 
including any clinical advice that is available and how to address wider vulnerabilities such as bullying. 
The school will refer to Guidance for Schools in relation to Gender Questioning Children when deciding 
how to proceed. 
 

65. Online Safety 

The government has published a guidance document 'Teaching online safety in school (DfE, June 
2019). It outlines to schools the importance of helping children and young people not only use the 
internet safely, but also give them opportunities to learn how to behave online.  
 
The use of technology has become a significant component of many safeguarding issues. Child sexual 
exploitation; radicalisation; sexual predation: technology often provides the platform that facilitates harm. 
An effective approach to online safety empowers a school to protect and educate the whole school or 
college community in their use of technology and establishes mechanisms to identify, intervene in, and 
escalate any incident where appropriate.  
 
The breadth of issues classified within online safety is considerable, but can be categorised into four 
areas of risk: 

• Content: being exposed to illegal, inappropriate or harmful material; for example, pornography, 
fake news, racism, misogyny, self-harm, suicide, anti-Semitism, radicalisation and extremism; 
misinformation, disinformation (including fake news) and conspiracy theories 

• Contact: being subjected to harmful online interaction with other users; for example: child on 
child pressure, commercial advertising and adults posing as children or young adults with the 
intention to groom or exploit them for sexual, criminal, financial or other purposes;  

• Conduct: personal online behaviour that increases the likelihood of, or causes, harm; for 
example, making, sending and receiving explicit images (e.g. consensual and non-consensual 
sharing of nudes and semi-nudes and/or pornography, sharing other explicit images and online 
bullying; and 

• Commerce – risks such as online gambling, inappropriate advertising, phishing and or financial 
scams. 

Shardlow Primary School is doing all that they reasonably can to limit children’s exposure to the above. 
The school’s governing body ensures appropriate filters and appropriate monitoring systems are in 
place.  The Head Teacher/DSL are notified if the filter has stopped access to a website deemed 
potentially harmful/ inappropriate. It is the DSL/Head Teacher’ s role to provide the ICT Company with 
a list of topics which would cause such alarm and which they would need notifying on should these be 
accessed by a pupil/ staff member.  If a staff member becomes concerned about a pupil or staff 
member’s online activity, then they should report their concerns following safeguarding reporting 
procedures or follow the whistleblowing procedures.  
 
No child in school should have access to a mobile phone during the school day; children who bring a 
mobile phone to school must hand the phone into the school office at the start of the day and parents 
are asked to complete the Mobile Phone Permission form. Staff are not to use mobile phones (work or 

https://www.gov.uk/government/publications/teaching-online-safety-in-schools
https://www.gov.uk/government/publications/teaching-online-safety-in-schools
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personal devices) for personal reasons in areas where or when children are present and/or during 
working time in accordance with the ONE Academy Trust Acceptable Use of IT policy.  Social media 
sites must not be left ‘running in the background’.  The use of personal mobile phones, digital cameras 
or wearable technology such as smartwatches for taking photographs/videos of pupils is not permitted. 
  
The ONE Academy Trust Acceptable Use of IT policy, Use of AI policy and our school’s e-safety policy 
cover all aspects of online safety and are compliant with the statutory guidance on online safety & child-
on-child abuse as set out in KCSiE 2025, as well as taking into account the DfE guidance ‘Teaching 
Online Safety in Schools’ (June 2019) and both the Department for Education’s published filtering and 
monitoring standards and Generative AI: product safety expectations. This policy is available from our 
website These policies are available from our website. 
 
Where children are being asked to learn online at home, the department has provided advice to support 
schools and colleges do so safely.  See Annex D of KCSiE 2025 
 
Our school will be in regular contact with parents and carers, through which we will aim to reinforce the 
importance of children being safe online. Through these communications, we will regularly update 
parents/carers with information about what the children are being asked to do online and associated 
sites in use. 

66. Elective home education.  

Where a parent/carer has expressed their intention to remove a child from school to educate at home, 
the school will co-ordinate a meeting with the parents/ carers, Local Authority, and other key 
professionals where possible. This would be before a final decision has been made, to ensure the 
parents/carers have considered what is in the best interests of each child and is particularly important 
where a child has SEND, is vulnerable, and/or has a social worker or is vulnerable. Where a child is 
taken off roll, we will inform the Local Authority of the deletion from our admission register via the 
Derbyshire County Council system  
 

https://www.gov.uk/guidance/meeting-digital-and-technology-standards-in-schools-and-colleges/filtering-and-monitoring-standards-for-schools-and-colleges
https://www.gov.uk/guidance/meeting-digital-and-technology-standards-in-schools-and-colleges/filtering-and-monitoring-standards-for-schools-and-colleges
https://www.gov.uk/government/publications/generative-ai-product-safety-expectations/generative-ai-product-safety-expectations
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Appendix A: Identifying Concerns and the four categories of abuse 
 
Identifying Concerns 
 
All members of staff, volunteers and governors will know how to identify pupils who may be being 
harmed and then how to respond to a pupil who discloses abuse, or where others raise concerns about 
them. Our staff will 
be familiar with procedures to be followed. 
 
Staff who regularly come into contact with children are aware of the DfE guidance ‘What to do if you're 
worried a child is being abused’. Staff understand that abuse, neglect and safeguarding issues are rarely 
standalone events that can be covered by one definition, and that in most cases multiple issues will 
overlap with each other. Individual indicators will rarely, in isolation, provide conclusive evidence of 
abuse. They should be viewed as part of a jigsaw, and each small piece of information will help the DSL 
to decide how to proceed. 
 
Some of the following signs might be indicators of abuse or neglect: 

• Children whose behaviour changes – they may become aggressive, challenging, disruptive, 
withdrawn or clingy, or they might have difficulty sleeping or start wetting the bed; 

• Children with clothes which are ill-fitting and/or dirty; 

• Children with consistently poor hygiene; 

• Children who make strong efforts to avoid specific family members or friends, without an obvious 
reason; 

• Children who don’t want to change clothes in front of others or participate in physical activities 

• Children who are having problems at school, for example, a sudden lack of concentration and 
learning or they appear to be tired and hungry; 

• Children who talk about being left home alone, with inappropriate carers or with strangers; 

• Children who reach developmental milestones, such as learning to speak or walk, late, with no 
medical reason; 

• Children who are regularly missing from school or education; 

• Children who are reluctant to go home after school; 

• Children with poor school attendance and punctuality, or who are consistently late being picked 
up; 

• Parents who are dismissive and non-responsive to practitioners’ concerns; 

• Parents who collect their children from school when drunk, or under the influence of drugs; 

• Children who drink alcohol regularly from an early age; 

• Children who are concerned for younger siblings without explaining why; 

• Children who talk about running away; and 

• Children who shy away from being touched or flinch at sudden movements. 
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Indicators of abuse and neglect 

Abuse: a form of maltreatment of a child. Somebody may abuse or neglect a child by inflicting harm or 
by failing to act to prevent harm. Harm can include ill treatment that is not physical as well as the impact 
of witnessing ill-treatment of others. This can be particularly relevant, for example, in relation to the 
impact on children of all forms of domestic abuse, including where they see, hear or experience its 
effects. Children may be abused in a family or in an institutional or community setting by those known 
to them or, more rarely, by others. Abuse can take place wholly online, or technology may be used to 
facilitate offline abuse. Children may be abused by an adult or adults or by another child or children. 
 
Physical abuse: a form of abuse which may involve hitting, shaking, throwing, poisoning, burning or 
scalding, drowning, suffocating or otherwise causing physical harm to a child. Physical harm may also 
be caused when a parent or carer fabricates the symptoms of, or deliberately induces, illness in a child. 
 
Some of the following signs may be indicators of physical abuse: 

• Children with frequent injuries; 
• Children with unexplained or unusual fractures or broken bones; and 
• Children with unexplained bruises or cuts, burns or scalds; or bite mark 
• Parent gives an explanation inconsistent with the injury or gives several different explanations. 
• Children with aggressive behaviour 
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Emotional abuse: Emotional abuse is the persistent emotional maltreatment of a child, causing severe 
and persistent adverse effects on their emotional development. It may involve conveying to a child that 
they are worthless or unloved, inadequate, or valued only insofar as they meet the needs of another 
person. It may include not giving the child opportunities to express their views, deliberately silencing 
them or ‘making fun’ of what they say or how they communicate. It may feature age or developmentally 
inappropriate expectations being imposed on children. These may include interactions beyond a child’s 
developmental capability, overprotection and limitation of exploration and learning, or preventing the 
child participating in normal social interaction. It may involve seeing or hearing the ill-treatment of 
another. It may involve serious bullying (including cyber bullying), causing children frequently to feel 
frightened or in danger, or the exploitation or corruption of children. Some level of emotional abuse is 
involved in all types of maltreatment of a child, although it may occur alone.  
 
Signs of emotional abuse may be difficult to recognise as signs are usually behavioural rather than 
physical.  Signs of emotional abuse may be associated or similar to other forms of abuse so presence 
of emotional abuse may indicate other abuse is prevalent as well. 
 
Some of the following signs may be indicators of emotional abuse: 
• Children who are excessively withdrawn, fearful, or anxious about doing something wrong; 
• Parents or carers who withdraw their attention from their child, giving the child the ‘cold shoulder’; 
• Parents or carers blaming their problems on their child; and 
• Parents or carers who humiliate their child, for example, by name-calling or making negative 

comparisons. 
• Developmental delay, attachment issues, aggressive behaviour, watchfulness or stillness 
• Low self-esteem, withdrawn or loner, difficulty in forming relationships. 

 
Sexual Abuse: Sexual abuse involves forcing or enticing a child or young person to take part in sexual 
activities, not necessarily involving a high level of violence, whether or not the child is aware of what is 
happening. The activities may involve physical contact, including assault by penetration (for example, 
rape or oral sex) or non-penetrative acts such as masturbation, kissing, rubbing and touching outside of 
clothing. They may also include non-contact activities, such as involving children in looking at, or in the 
production of, sexual images, watching sexual activities, encouraging children to behave in sexually 
inappropriate ways, or grooming a child in preparation for abuse.  Sexual abuse can take place online, 
and technology can be used to facilitate offline abuse. Sexual abuse is not solely perpetrated by adult 
males. Women can also commit acts of sexual abuse, as can other children.  
 
Some of the following signs may be indicators of sexual abuse: 
• Children who display knowledge or interest in sexual acts inappropriate to their age; 
• Children who use sexual language or have sexual knowledge that you wouldn’t expect them to have; 
• Children who ask others to behave sexually or play sexual games; and 
• Children with physical sexual health problems, including soreness in the genital or anal areas, 

sexually transmitted infections or underage pregnancy. 
• Self-harm, eating disorders, continual, inappropriate or excessive masturbation, anxiousness or 

unwillingness to remove clothes – Sports/PE 
• Pain or itching in genital areas, blood on underclothes, bruising in genital region and / or inner thighs. 
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Neglect: Neglect is the persistent failure to meet a child’s basic physical and/or psychological needs, 
likely to result in the serious impairment of the child’s health or development. Neglect may occur during 
pregnancy due to maternal substance abuse. Once a child is born, neglect may involve a parent or carer 
failing to:  

• provide adequate food, clothing and shelter (including exclusion from home or 
abandonment);  

• protect a child from physical and emotional harm or danger;  
• ensure adequate supervision (including the use of inadequate care-givers); or  
• ensure access to appropriate medical care or treatment. It may also include neglect of, or 

unresponsiveness to, a child’s basic emotional needs.  

Some of the following signs may be indicators of neglect: 
• Children who are living in a home that is indisputably dirty or unsafe; 
• Children who are left hungry or dirty; 
• Children who are left without adequate clothing, e.g. not having a winter coat; 
• Poor attendance or non-attendance at school; 
• Children who are living in dangerous conditions, i.e. around drugs, alcohol or violence; 
• Children who are often angry, aggressive or self-harm; 
• Children who fail to receive basic health care; and 
• Parents who fail to seek medical treatment when their children are ill or are injured. 

 

Indicators of abuse  

Physical signs define some types of abuse, for example, bruising, bleeding or broken bones resulting 
from physical or sexual abuse, or injuries sustained while a child has been inadequately supervised. 
The identification of physical signs is complicated, as children may go to great lengths to hide injuries, 
often because they are ashamed or embarrassed, or their abuser has threatened further violence or 
trauma if they ‘tell’. It is also quite difficult for anyone without medical training to categorise injuries into 
accidental or deliberate with any degree of certainty. For these reasons it is vital that staff are also aware 
of the range of behavioural indicators of abuse and report any concerns to the designated safeguarding 
lead.  
 
It is the responsibility of staff to report their concerns. It is not their responsibility to investigate or decide 
whether a child has been abused.  
 
A child who is being abused, neglected or exploited may:  
• have bruises, bleeding, burns, fractures or other injuries  
• show signs of pain or discomfort  
• keep arms and legs covered, even in warm weather  
• be concerned about changing for PE or swimming  
• look unkempt and uncared for  
• change their eating habits  
• have difficulty in making or sustaining friendships  
• appear fearful  
• be reckless with regard to their own or other’s safety  
• self-harm  
• frequently miss school, arrive late or leave the school for part of the day 
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• show signs of not wanting to go home  
• display a change in behaviour – from quiet to aggressive, or happy-go-lucky to withdrawn  
• challenge authority  
• become disinterested in their school work  
• be constantly tired or preoccupied  
• be wary of physical contact  
• be involved in, or particularly knowledgeable about drugs or alcohol  
• display sexual knowledge or behaviour beyond that normally expected for their age 
• acquire gifts such as money or a mobile phone from new ‘friends’.  

Individual indicators will rarely, in isolation, provide conclusive evidence of abuse. They should be 
viewed as part of a jigsaw, and each small piece of information will help the DSL to decide how to 
proceed.  
 
Departmental advice ‘What to do if you are worried a child is being abused - Advice for practitioners’ 
provides more information on understanding and identifying abuse and neglect. Examples of potential 
indicators of abuse and neglect are highlighted throughout the advice and will be particularly helpful for 
school staff. The NSPCC website also provides useful additional information on abuse and neglect and 
what to look out for. 
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Appendix B - Terminology 
 
Child includes anyone under the age of 18. 
Must - We use the term “must” when the person in question is legally required to do something 
Should – we use the term ‘should’ when the advice set out should be followed unless there is good 
reason not to. 
Safeguarding and promoting the welfare of children refers to the process of protecting children from 
maltreatment, preventing the impairment of health or development, ensuring that children grow up in 
circumstances consistent with the provision of safe and effective care and acting to enable all children to 
have the best outcomes.  
Child protection refers to the processes undertaken to protect children who have been identified as 
suffering, or being at risk of suffering significant harm.  
Staff refers to all those working for or on behalf of the school, full time or part time, temporary or 
permanent, in either a paid or voluntary capacity.  
DSL refers to the designated safeguarding lead at the school 
Deputy DSL refers to the deputy designated safeguarding lead at the school 
Parent refers to birth parents and other adults who are in a parenting role, for example step-parents, 
foster carers and adoptive parents. 
Local Authority Designated Officer (LADO)- is set out in HM Government Guidance Working Together 
to Safeguard Children (2019). It someone involved from the initial phase of the allegation through to the 
conclusion of the case. 
Regulated Activity - In summary, a person will be engaging in regulated activity with children if, as a 
result of their work, they:  

• will be responsible, on a regular basis in a school or college, for teaching, training instructing, 
caring for or supervising children;  

• will be working on a regular basis in a specified establishment, such as a school, for or in 
connection with the purposes of the establishment, where the work gives opportunity for contact 
with children; or  

• engage in intimate or personal care or healthcare or any overnight activity, even if this happens 
only once. 

Supervision – the act of watching a person, group or activity and making certain that everything is done 
correctly, safely etc. 
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Appendix C - Contact Details 
 
School Senior Designated 
Safeguarding Lead 

Kylie Magner  
safeguarding@shardlow.derbyshire.sch.uk 
01332 792215 

School Deputy Designated 
Safeguarding Lead 

Helen Berry  
Sally Marshall  
Julia Gillard  
safeguarding @shardlow.derbyshire.sch.uk 
01332 792215 

Designated Governor for Child 
Protection/Safeguarding 

Judie Anderson  
chairofgovernors@shardlow.derbyshire.sch.uk 
01332 792215 

Other staff with safeguarding 
responsibilities 

Mental Health Leader  
Rebecca Peach  
01332 792215  

Attendance Officer Kylie Magner  
kmagner@shardlow.derbyshire.sch.uk 
01332 792215 

SENDCo Helen Berry 
hberry@shardlow.derbyshire.sch.uk 

LA Safeguarding Children in Education 
Officer 

 

LA ‘Local Authority Designated Officer’ Miles Dent  
01629 531940 
 professional.allegations@derbyshire.gov.uk 

Starting Point 
 (Derbyshire children’s social care 
referrals)  

01629 533190 

Starting Point Advice line  01629 535353 
 

Derbyshire Police • 999 for emergencies or 101 for non-emergencies 
• Mandatory reporting of Female Genital Mutilation 

(FGM) via 101  
• Derby South Safer Neighbourhood team 

National Helplines 
 
Female Genital Mutilation National 
Helpline 

08080283550 
 

Prevent National Helpline 02073407264 
counter.extremism@education.gsi.gov.uk 
 

NSPCC Whistle Blowing Advice Line 08000280285 
 

Forced Marriage Unit 020 7008 0151 or email fmu@fco.gov.uk. 
 

Modern Slavery Helpline 0800 0121700 www.modernslaveryhelpline.org 
 

NSPCC Website www.nspcc.org.uk 
 

Mental Health Support in Schools  https://www.gov.uk/government/publications/mental-
health-and-behaviour-in-schools--2 

Public Health England https://www.gov.uk/government/publications/promoting-
children-and-young-peoples-emotional-health-and-
wellbeing 
https://campaignresources.phe.gov.uk/schools/topics/rise-
above/overview 

mailto:chairofgovernors@shardlow.derbyshire.sch.uk
mailto:professional.allegations@derbyshire.gov.uk
mailto:counter.extremism@education.gsi.gov.uk
mailto:fmu@fco.gov.uk
http://www.modernslaveryhelpline.org/
http://www.nspcc.org.uk/
https://www.gov.uk/government/publications/mental-health-and-behaviour-in-schools--2
https://www.gov.uk/government/publications/mental-health-and-behaviour-in-schools--2
https://www.gov.uk/government/publications/promoting-children-and-young-peoples-emotional-health-and-wellbeing
https://www.gov.uk/government/publications/promoting-children-and-young-peoples-emotional-health-and-wellbeing
https://www.gov.uk/government/publications/promoting-children-and-young-peoples-emotional-health-and-wellbeing
https://campaignresources.phe.gov.uk/schools/topics/rise-above/overview
https://campaignresources.phe.gov.uk/schools/topics/rise-above/overview
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Appendix D - Children who may be particularly vulnerable KCSiE 2025 
 
Some children may have an increased risk of abuse. Many factors can contribute to an increase in risk, 
including prejudice and discrimination, isolation, social exclusion, communication issues and reluctance 
on the part of some adults to accept that abuse can occur. To ensure that all of our pupils receive equal 
protection, we will give special consideration to children who are:  

• disabled or have special educational needs  
• children who need a social worker 
• Elective home educators 
• Children requiring mental health support 
• Looked after children and previously looked after children 
• young carers 
• affected by parental substance misuse, domestic violence or parental mental health needs  
• asylum seekers  
• living away from home  
• vulnerable to being bullied, or engaging in bullying  
• living in temporary accommodation  
• live transient lifestyles  
• living in chaotic and unsupportive home situations  
• vulnerable to discrimination and maltreatment on the grounds of race, ethnicity, religion, 

disability or sexuality  
• at risk of sexual exploitation  
• do not have English as a first language 
• at risk of female genital mutilation (FGM) 
• at risk of forced marriage 
• at risk of being drawn into extremism. 
• At risk of so-called honour-based violence 
• Missing in education 
• Have family members in prison 
• At risk of child criminal exploitation and/or county lines 
• Affected by homelessness 
• Affected by the court system 
• Affected by domestic abuse 
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Appendix E – User guide for My Concern  
 
Reporting a Safeguarding Concern – Guidance for staff 
 
All safeguarding incidents should be reported online using the My Concern website. My Concern enables 
you to report any safeguarding concern and provides access to relevant guidance and local policies. 
The Designated Safeguarding Leads for our school are: Kylie Magner (Designated Safeguarding Lead). 
In the event that they are unavailable, DSLs Helen Berry, Sally Marshall or Julia Gillard are the next points 
of contact. 
 
If, at any point, there is a risk of immediate serious harm to a student, you must inform the DSL 
IMMEDIATELY. 

 
To report a concern: 
Inform the DSL IMMEDIATELY if the risk is 
deemed to be immediate or urgent. 
Go to: 
http://myconcern.education/ 
Login with the  username:   

password:   
Click on ‘Report a concern’  
 
 
Complete all fields in as much detail as possible.  
 
When completing the section “Details of Concern”: 

• Complete this section with as much detail as possible giving dates and times and the child’s actual 
words if relevant. 

• Children’s words should be in inverted commas and written in ALL CAPITALS. 

 
 
Remember, that if there is a risk of immediate serious harm the DSL should be personally informed 
IMMEDIATELY. Do not delay informing the DSL simply to record the concern; this can be done 
retrospectively. 
 
  

http://myconcern.education/
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Appendix E – MyConcern Process  
   

 
 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
 
 
 
 

  
 
  

DSL or Deputy DSL receive ‘MY CONCERN’ Form 
(electronic form or hard copy)   

 
 
 

DSL/DDSL ensure any immediate 
danger has been dealt with 

DSL/DDSL discuss concern 
with originator 

Designated Safeguarding Lead 
(DSL):  
Kylie Magner  
 
Deputy DSL:  
Helen Berry  
Sally Marshall  
Julia Gillard 

DSL/DDSL allocates category of concern on MY CONCERN  

DSL/DDSL raise a MY CONCERN electronic Safeguarding Concern form if the 
form has been originated in hard copy.  

 
 
 

      

Monitor concern 
for 4 weeks 

DSL/DDSL makes decision about next steps 

 

DSL/DDSL opens/reviews Chronology on Concerns Dashboard in 
MY CONCERN 

 

DSL/DDSL takes further action in 
accordance with Safeguarding Procedures 

(‘Raising Concerns’ Flowchart) 

Electronic Safeguarding Concern & Chronology kept in secure confidential 
MY CONCERN electronic safeguarding file 
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Appendix F – Raising Concerns Flow Chart         
 

FLOW CHART FOR RAISING CONCERNS ABOUT A CHILD 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 
 

 
  

 
 

 
 

 
 

Designated Safeguarding Lead(s) 
Designated Safeguarding Lead 
(DSL):  
Kylie Magner  
 
Deputy DSL:  
Helen Berry  
Sally Marshall  
Julia Gillard 
 

You have a Safeguarding Concern 
Staff must complete Safeguarding Concern 
Form (electronic (MY CONCERN) or hard copy 
if you do not have access to MY CONCERN) 
Forms are available from the school office or 
on the safeguarding display in the staff room 
 

Deal with any immediate danger 
Contact 101 or 999 if appropriate 

Inform Designated Safeguarding Lead or Deputy DSL.   
If neither available contact the Trust DSL  
Jeannie Haigh - j.haigh@oneacademytrust.co.uk 
Alternatively contact: the Trust DDSL 
Michelle Thompson - m.thompson@oneacademytrust.co.uk 

DSL reviews Concern Form and Chronology and makes 
decision about next steps 

Safeguarding Concern kept electronically in secure confidential Safeguarding file. 
Chronology opened/reviewed 

(MY CONCERN) 
 
 
 

      

Decision made to discuss 
concern informally with 
parents/carers 
(DSL to make decision based on 
type of abuse and risk to child 
or personal safety) 

Decision made to refer the 
concern to Social Care  
Call Starting Point  
01629 533190 
Raise Child Referral Form  
  

Monitor concern 

Referred to MAT 
(Multi-Agency Team) 

In exceptional 
circumstances anyone 
may report concerns 

directly to Derbyshire 
Children’s Social Care 
Team (Starting Point)- 

 
Call: 01629 533190 

  

Safeguarding Concern kept in secure and 
confidential Safeguarding file. 

PREVENT concern? 
DSL will complete DSCB PREVENT Checklist  
Submit Police PREVENT referral form in all 
cases  
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Table of substantive changes from September 2025   
    

Where     What      
Overall  Reference made to updated Keeping Children Safe in Education Guidance 2025 

and updated paragraph references 
Updated links to key departmental guidance 

Part One: Policy Overview 
Alternative Provision 
Pg. 22 Further information added to clarify the school’s responsibilities and expectations 

regarding the usage of alternative provision. 
Part Two: Child Protection Procedures  
File Management and Transfer Procedures 
Pg 30 New footnote added containing link to National Cyber Security Centre - NCSC 
Part three: Safeguarding issues  
Parental Consent and Separated Parents 
Pg 31 New paragraph inserted 
Part-Time Timetables 
Pg 43 New paragraph linked to part-time timetable usage 
Children Missing in Education 
Pg 42 Insertion highlighting that school attendance processes will align with local authority 

children’s services where attendance becomes a safeguarding concern. New 
footnote added containing link to the DfE’s statutory guidance ‘Working together to 
improve school attendance’. 

Child on child abuse 
Pg 36 Footnote link added to the DfE self assessment (‘plan technology for your school 

service’) against the filtering and monitoring standards 
Sexual violence and harassment 
Pg 39 Added reference to the HSB toolkit and a footnote inclusion referencing Shore 

Space online resource 
Online Safety. 
Pg 44 Updated to clarify misinformation, disinformation and conspiracy theories are 

safeguarding harms 
Pg 45 Updated reference to the Trust’s ‘Use of AI Policy’ and link to the DfE’s guidance on 

the use of generative AI in education (2025) 
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